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PROPOSED CAPITAL LIST FOR 2024-2025 
 

** NOTE: This list represents projects within the Capital Improvement Plan that will be funded through 
the Capital Fund** 
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POSSIBLE REVENUE SOURCES AS PERMITTED BY STATE LAW 

 

1)  Business Registration Fee – The charge cannot exceed the cost of issuing the permit, but any proceeds can be used 
for any public purpose. 
 

2) Animal Taxes – This tax is for domestic animals, and the charge can vary depending on the sex of the animal and 
whether it has been spayed or neutered. The proceeds can be used for any public purpose. One hundred fifty-four 
(154) animals are registered right now.  
 

3) Stormwater Management Services – This may not exceed the cost to issue the permit, and any proceeds may be 
used for any purpose. You may also want to consider a Stormwater Permit fee.  
 

4) Special Assessments – A small group of taxpayers can be charged for a Special Assessment for streets, sidewalks, 
flood or hurricane improvements, and beach erosion. The assessment is based on the front footage or area of the 
land served. The assessment is levied after the project is completed, and the town will pay the money upfront. This 
is paid back in ten (10) annual installments. 
 

5) Motor Vehicle License Tax – Up to $30.00 per year can be charged on any vehicle registered in the City. Up to $5.00 
may be used for any purpose, and the rest must be used for maintaining, repairing, and constructing City roads. 
Currently, we have 4618 vehicles registered in Southport.  
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FY2025 Proposed Budget
Funds Overview

General Fund
The Southport General Fund currently contains more than $11 million and is expected to have a similar amount to start Fiscal Year 2025.  The proposed budget 
an cipates receiving an addi onal $ .8 million rom tradi onal General Revenue sources, plus $1.2 million from the Water-Sewer Fund that was set-aside by 
the Board of Aldermen to supplement the loss of the Water-Sewer revenue, for a total of $8.  million of incoming General Revenue.  An addi onal $4.32 million 
of department-speci c revenue is expected, headlined by the Fire District Fees to support the Fire Department, Permit Fees that support Development Services, 
and Occupancy Taxes and Rental Income that supports Community Services.  In total, the FY2025 budget an cipates $13.3 million of incoming revenue, inclusive 
of the $1.2 million transfer from the Water-Sewer fund.  General Fund expenditures are also projected to be $13.3 million, and the General Fund is expected to 
end the next scal year with more than $11 million, which gives the City a healthy 8 percent fund balance ra o.

The FY2025 budget proposal assumes only a $21 ,2 contribu on from the General Fund to the Capital Fund, but iden es extensive unfunded needs for the 
Board to consider funding.

Electric Fund
The Southport lectric Fund currently contains $ .4 million, of which $2.  million is obligated, primarily to the con nuing underground u li es project, leaving 
an unobligated fund balance of $3.  million.  Based on projec ons of electricity sales and power purchases from lectrici es, the lectric Fund is projected to 
add $1.3 million in FY2025, for a total available fund balance of $5.0 million.  This fund balance will be used to con nue the underground u li es project, which 
is essen al to improving the City’s resiliency and the stability of the electric u lity.  The CIP program iden es $3.4 million of new expenditures and obliga ons 
in FY2025, which would leave $1.  million of available fund balance at the end of the next scal year.  The CIP iden es $13.3 million in costs between FY202  
and FY2030, and the underground project is expected to last un l 2032.  It is essen al to carefully evaluate future commitments to lectric Fund project
expenditures and revenues.

Capital Fund
The Southport Capital Fund currently contains $3.3 million, of which $0. 5 million is obligated, $1.1 million is restricted for repaving streets a er the sewer pipe 
replacement project concludes (these funds were set-aside by the Board from the Water-Sewer fund), leaving $1.45 million available.  The FY2025 CIP plan 
assumes using an addi onal $145,000 of revenue from a proposed 1-cent ad valorem tax increase, and a $21 ,2 contribu on from the General Fund.  The 
en re remaining available Capital Fund would then be fully spent or obligated during FY2025.  It should be noted that some of the projects planned to begin in 
FY2025 are mul -year e orts, which, once begun, will re uire funding in future years.

The Capital Fund is also expec ng to receive another $0.  million transfer from the Water-Sewer Fund, to be used to purchase new 800 mhz radios for the 
Southport Fire & Rescue and Police Departments.  These radios must be replaced during FY2025 to comply with a State re uirement.  If this transfer occurs, the 
dollars wil be fully spent during FY2025 and will have no impact on the ending fund balance.
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FY2025 Proposed Budget
Funds Overview

ater r nt ta ili a n Fund
The Waterfront Stabiliza on Fund has $4.9 million remaining, with $0.25 million expected to be spent or obligated in FY2025, leaving $4. 9 million remaining at 
the end of the scal year.

Powell Bill Fund
The Powell Bill Fund has $342,831 remaining, with $ 2,941 obligated, leaving $2 9,890 available.  The City an cipates receiving another $1 0,000 in FY2025,  
resul ng in $429,890 in available funds.  Powell Bill funds can only be spent to repair and maintain streets and sidewalks.

Other/Unfunded
The City is an cipa ng borrowing up to $2 million to replace old re trucks and ambulances.  Any borrowed funds would be repaid with General Funds 
– Fire District Fees and other sources – in future years.
Projects rela ng to dredging the old yacht basin and improving stormwater infrastructure are proceeding with grant funds
Funding must be iden ed to implement a program of rou ne street resurfacing.  The need in FY2025 alone is es mated to be $2 million.
Decisions must be made and funding iden ed for numerous other longer-term strategic and capital needs, including a new Parks & Recrea on Center, 
and new Police head uarters building, renova on of Old City all, and rehabilita on of many other City buildings.
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General Fund Revenue 
 

 

Source FY 24-25 Proposed Revenue Percentage of Total 

General Fund $7,776,964 58% 

Water-Sewer Fund Transfer $1,200,000 9% 

Police $57,522 0.40% 

Fire $2,238,933 17% 

Rescue $370,000 2.9% 

Planning/Zoning $28,000 0.20% 

Building Inspections/Permitting $800,080 6% 

Parks and Recreation $54,000 0.41% 

Community Building $200,000 1.5% 

Community Relations $232,500 1.8% 

Solid Waste $371,306 2.8% 

 
Totals 

 
$13,329,305 

 
100% 

 

Page 14 of 79



EXPENSES BY DEPARTMENT 
 

DEPARTMENT 
 

FY24-25 PROPOSED EXPENSES 
 

PERCENTAGE OF TOTAL 
Board of Aldermen $147,378 1.1 % 

Administration $1,254,296 9.5 % 

IT $100,000 0.90 % 

Finance $594,519 4.5 % 

Public Works Admin $162,991 1.2 % 

Buildings and Grounds $1,272,964 9.6 % 

Garage $258,602 2 % 

Streets $929,868 7 % 

Human Resources $133,420 1 % 

Police $2,359,703 17.7 % 

Fire $2,398,943 18 % 

Rescue $811,188 6.1 % 

Planning/Code Enforcement $399,019 3 % 

Permitting/Inspections $587,646 4.4 % 

Parks and Recreation $1,077,135 8 % 

Community Building $147,685 1.1 % 

Community Relations $298,794 2.2 % 

Solid Waste $371,306 2.8 % 

TOTALS $13,305,457 100 % 
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                  FY2025 Budget Fund Balance Usages and Balances
                  As of April 5, 2026

+ Projected Beginning Capital Fund Balance $3,296,309
- Less Existing Obligations ($748,980)
- Less Restricted to Paving after Sewer Replacement ($1,100,000)
+ Proposed 1 cent tax increase for Capital Fund $145,000
+ Proposed Transfer from General Fund $216,296

= Projected Available Capital Fund Balance $1,808,625

FY2025 CIP Expenditures
Net Incr/(Decr)

Project Expenditure Electric Fund
City Pier Pile Repairs $15,000 ($15,000)
Old Yacht Basin Dredging  (25% of spend for grant match.  75% is grant funding) $15,625 ($15,625)
Stormwater Improvements $75,000 ($75,000)
Sidewalk Improvements $100,000 ($100,000)
Tennis Court Replacement-LWP & Ft. Johnston $160,000 ($160,000)
City Dock $18,000 ($18,000)
Franklin Square Park $50,000 ($50,000)
Parks & Rec Land Acquisition $75,000 ($75,000)
City Building Repairs $150,000 ($150,000)
Community Center Deck Replacement $75,000 ($75,000)
Old City Hall Improvements $700,000 ($700,000)
Parks & Rec Building Improvements $75,000 ($75,000)
City Hall Renovations $300,000 ($300,000)

- Total FY2025 CIP Expenditures $1,808,625 ($1,808,625)

= Projected Ending Capital Fund Balance $0

Capital Fund

Page 17 of 79



P
age 18 of 79



P
age 19 of 79



P
age 20 of 79



FY2025 Proposed Budget
General Revenue 

Overview
Southport’s General Revenue consists primarily of taxes, fees, licenses, investment income, and the earnings of the Southport ABC store.  Most revenue is 
collected by Brunswick County or the State of North Carolina and remi ed to the City.  The FY2025 budget re uest is conserva ve in its revenue es mates to 
mi gate the risk of crea ng budget shor alls during the year.

Ad Valorem Taxes:  the primary source of General Fund revenue, Southport assesses 27.5 cents per $100.00 of assessed real estate property value.  This 
tax is collected by Brunswick County on behalf of the City.  Brunswick County publishes periodic tax “scrolls” that show the assessed tax value for each 
jurisdic on based on the assessed property values and the tax rate in e ect at the me of publica on.  The FY2025 budget re uest is based on the 
County scroll of March 3, 2024 and assumes no increase in the Ad Valorem tax rate for the General Fund.  The Capital Fund budget re uest proposes a 
1-cent increase in the tax rate for capital projects.
ocal Op on Sales Taxes:  sales taxes are collected by the North Carolina Department of Revenue and distributed to the coun es that generated the tax 

revenue.  The coun es in turn distribute the tax revenue to municipali es based on one of two methods allowed by State law:  as a percentage of real 
estate property assessed value (the Ad Valorem method), or by popula on (the Per Capita method).  ach county can select which method to use, and 
Brunswick County uses the Per Capita method.  Southport comprises only 3% - 4% of the popula on of Brunswick County, and despite genera ng 
signi cant sales tax from the City’s businesses, receives only 3% - 4% of the County sales tax distribu on based on the Per Capita distribu on method.  
The amount budgeted for FY2025 e uals the actual sales taxes received between March 2023 and February 2024.  The North Carolina eague of 
Municipali es (NC M) has projected sales taxes, statewide, to grow by 2.2% in the coming scal year, represen ng a slowing growth rate from recent 
years.  NC M does not o er any county-speci c es mates.  
nterest ncome:  Interest income is es mated using the actual interest earned in an average month for the funds a ributable to the General Fund, 

reduced by 5% to re ect the risk of falling interest rates in the coming year.  The lectric Fund also has an interest income budget. 
Southport ABC evenue:  Southport’s General Fund receives 88% of the pro ts earned by the Southport ABC store.  Another 5% of the pro ts goes to 
the Southport Police Department.  The FY2025 budget re uest e uals the actual revenue received from the ABC store in the last four uarters.  As of 
this budget re uest, the ABC store has not provided an outlook or guidance on expected earnings in the next scal year.

otor Vehicle Tax:  Motor vehicle taxes are assessed on motor vehicle registra ons at the same tax rate as the real estate tax.  The NC Department of 
Revenue collects these taxes, distributes them to the county of origin, and the coun es in turn distribute to the municipali es.  The FY2025 budget 
es mate is e ual to the actual sales taxes received between March 2023 and February 2024. 
U lit  Franchise Tax:  this is a collec on of taxes assessed on a variety of u li es, including electricity, natural gas, telecommunica ons, and local video 
programming.  These taxes are collected by the NC Department of Revenue, and returned to the coun es genera ng the revenue, and the coun es 
distribute to the municipali es.  The FY2025 budget re uest e uals the actual revenue received in the last four uarters. 
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FY2025 Proposed Budget
General Revenue

FY2023 FY2024 FY2025
Account Account Name Item/Description Actual YTD 4/10/24 Request
10-00-3100-1100 Ad Valorem Taxes Preliminary Scroll from county dated 3/3/24 4,291,472              4,160,633              4,032,503            
10-00-3100-1200 Motor Vehicles Tax Collections FY25 estimate equals actual revenue received between Mar 2023 and Feb 2024 241,293                 178,268                 245,728                
10-00-3100-1700 Interest/Penalties -Taxes 9,154                      7,045                      8,886                    
10-00-3100-1710 Motor Vehicle Interest 1,598                      1,401                      1,762                    
10-00-3102-0000 Ad Valorem Tax  Prior Years 26,057                   26,992                   29,940                  
10-00-3230-0000 Local Option Sales Tax FY25 estimate equals actual revenue received between Mar 2023 and Feb 2024 1,807,493              1,461,982              1,876,633            
10-00-3260-0000 Privilege Licenses 1,390                      1,470                      1,200                    
10-00-3260-0800 Itinerant/Peddler Permit 200                         50                           150                       
10-00-3322-0000 Beer & Wine Tax 19,154                   -                          19,000                  
10-00-3324-0000 Utility Franchise Tax FY25 estimate equals payments received for last 4 quarters 405,209                 324,356                 416,754                
10-00-3420-0200 FEMA Reimbursement 38,050                   139,569                 -                        
10-00-3474-0000 Cemetery Lot Sales & Fees 600                         799                         800                       
10-00-3810-0000 Interest Earned Average earnings for General Fund assets, reduced by 5% for interest rate risk 539,454                 554,696                 561,979                
10-00-3833-0005  Donations WS related donations not likely to be  made to City after merger 20,100                   300                         1,000                    
10-00-3833-0100 Forestry Committee Donations 750                         1,050                      750                       
10-00-3835-0000 Sale Of Fixed Assets 25,760                   -                          -                        
10-00-3836-0000 Community Garden 1,410                      699                         1,500                    
10-00-3837-0000 Southport ABC Distribution FY25 estimate equals payments received for last 4 quarters 601,990                 490,000                 572,379                
10-00-3839-0100 Miscellaneous Revenues Reduced for Utility donations 12,045                   11,310                   6,000                    
10-00-3391-0000 Appropriated Fund Balance Reserve transferred from WS Fund by BOA for FY25 operating fund support -                          -                          1,200,000            
Total General Revenue 8,043,178              7,360,621              8,976,964            
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GENERAL REVENUE SOURCES 
 

 

GENERAL  REVENUE PROPOSED FY 24-25 BUDGET PERCENTAGE OF BUDGET 

Ad Valorem Taxes 4,032,503 44.9% 

Motor Vehicle Tax Collections 245,728 2.73% 

Interest/Penalties 8,886 0.09% 

Motor Vehicle Interest 1,762 0.02% 

Ad Valorem Tax Prior Years 29,940 0.33% 

Local Option Sales Tax 1,876,633 20.9% 

Privilege Licenses 1,200 0.01% 

Itinerant/Peddler Permit 150 <0.001% 

Beer and Wine Tax 19,000 0.21% 

Utility Franchise Tax 416,754 4.6% 

FEMA Reimbursement - - 

Cemetery Lot Sales/Fees 800 0.01% 

Interest Earned 561,979 6.3% 

Donations 1,000 0.01% 

Forestry Committee Donations 750 0.01% 

Sale of Fixed Assets   

Community Garden 1,500 0.02% 

Southport ABC Distribution 572,379 6.4% 

Miscellaneous Revenues 6,000 0.06% 

Appropriated Fund Balance 1,200,000 13.4% 

Totals 8,976,964 100% 
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FY2025 Proposed Budget
Board of Aldermen

FY2023 FY2024 Total Net After
Account Account Name Rev/Exp Item/Description Actual YTD 4/10/24 Amount Electric Fund Transfers
10-00-3839-0200 Insurance Recovery Rev 153               809                  -                  -                
10-00-3991-0000 Appropriated Fund Balance Rev -                (1,250)             -                  -                
Total Department Revenue 153               (441)                -                  -                              -                
10-00-4110-0000 Full-Time Employees Exp Stipends for Mayor & Board of Aldermen 27,484          21,855            81,000            (26,730)                       54,270          
10-00-4110-0900 F.I.C.A. Exp 7.65 % of Compensation 1,532            1,309              6,197              (2,045)                         4,152            
10-00-4110-1100 Health/Life/Dental Insurance Exp Current enrollment choices 263               289                  1,617              -                               1,617            
Total Personnel Costs 29,280         23,453            88,814           (28,775)                      60,039         
10-00-4110-1400 Workers Compensation Insurance Exp 232               183                  181                 181               
10-00-4110-1800 Professional Fees Exp Annual Financial Audit 44,111          21,252            36,110            (11,916)                       24,194          
10-00-4110-2600 Departmental Supplies Exp 15,799          4,313              6,000              6,000            
10-00-4110-3100 Travel & Training Exp 3,429            762                  3,000              3,000            
10-00-4110-3200 Communications Exp 312               1,551              2,500              2,500            
10-00-4110-3900 Other Services Exp 200               200                  200                 200               
10-00-4110-4400 Contract Services Exp Provision for Attorney Fees, Property Appraisals, Studies and 

Surveys
91,525          78,770            37,000            37,000          

10-00-4110-4500 Insurance & Bonding Exp 3,445            3,645              4,265              4,265            
10-00-4110-6000 Donations Exp Provision for donations.  In recent years, Southport Elementary 

School  has received a donation in this amount.
-                10,000            10,000            10,000          

10-00-4110-6800 Election Expense Exp -                -                   -                  -                
10-00-4110-9700 Contingency Exp -                -                   -                  -                
Total Non-Personnel Costs 159,053       120,676         99,256           (11,916)                      87,340         
10-00-4110-5500 Capital Outlay - Equipment Exp 22,950          -                   -                  -                
10-00-4110-5600 Capital Outlay - Weather tower Exp -                500                  -                  -                
Total Capital Costs 22,950         500                 -                  -                              -                
Total Board of Aldermen 211,130       145,070         188,070         (40,691)                      147,378       

FY2025 Budget Request
Cost Transfers To:
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FY2025 Proposed Budget
Solid Waste

FY2023 FY2024 FY2024 FY2025
Account Account Name Item/Description Actual Budget YTD 4/10/24 Request
10-96-3325-0000 Solid Waste Disposal Tax 3,267                      3,500                 2,660                      3,734                    
10-96-3500-0000 Refuse Revenue Increased to offset cost inflation 291,809                 330,000            262,155                 367,572                
Total Department Revenue 295,077                 333,500            264,814                 371,306                
10-96-4170-4400 Contract Services 12 months of history, inflated by 5.3% per the CPI-U specified in the contract 308,232                 330,000            250,347                 371,306                
Total Solid Waste 13,155                    (3,500)               (14,467)                  (0)                           

Page 75 of 79



PROPOSED CAPITAL LIST FOR 2024-2025 
 

** NOTE: This list represents projects within the Capital Improvement Plan that will be funded through 
the Capital Fund** 
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