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Members Present: Sue Hodgin, Will Hewett, Christopher Jones, Gustavo Mibelli,  
    Scott Jones, Dick Sloan, and Donnie Joyner (via phone) 
 
Members Absent: Fred Fiss 
 
Staff Present:  Dorothy Dutton, City Clerk 
    Tanya Shannon, Deputy Clerk 
    Mo Meehan, City Planner 
    Travis Hentley, Development Services Director 
    Tori Deviney, Permit Technician 
 
Others:    Wes Macleod and Patrick Finnigan Cape Fear Council of Government 
    Lloyd Ludlow and Ray DiGuiseppe with the Polote Corporation  
 
       
Board of Aldermen Karen Mosteller and John Allen  
     Liaisons:   
 
 
A. Chair Sue Hodgin called the meeting to order at 6:02 p.m. 
 
B. Mr. Scott Jones gave the Invocation.  
 
C. Chair Hodgin led the Pledge of Allegiance. 
 

In the absence of Mr. Fred Fiss, Alternate Member Mr. Chris Jones was appointed as a voting 
member.  
 

D. Motion to approve the September 15, 2022, meeting minutes By Vice-Chair Hewett and seconded 
by Mr. Mibelli  Unanimous vote; Motion carried.  

 
E. Motion to approve the Meeting Agenda by Vice-Chair Hewett and seconded by Mr. Dick Sloan. 

Unanimous vote; Motion carried. 
 
F. Public Comment:  

 
Vice-Chair Hewett Motioned to enter Public Comment and was seconded by Mr. Scott Jones. 
Unanimous vote; Motion carried. 
 

1. Mr. Terry Duff, 6519 Walden Creek Lane. He said as a resident off of Bethel Road, he has 
 concerns about the potential sale or lease of the City’s 440+ acres located directly across from 
 his Winding Creek community entrance. He stated that the correlating economic and 
 environmental impacts could be immeasurable. He submitted in writing questions and 
 concerns to the Board for review. 
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2. Deputy Clerk, Tanya Shannon read submitted comments from Ben Solomon with the NC  Wildlife 
 Resources Commission (NCWRC). The Commission has great interest in the 441+ acres City 
 property. They would like to discuss the acquisition of the property with the hope of 
 protecting the property’s significant conservation value in perpetuity.  

3. Comments submitted by Blythe Albert, property owner in Southport. He has concerns about the 
Short-term Rental policies and Ordinance. He is against the Ordinance and the City’s attempting 
to enforce an ordinance to restrict short-term rentals. He said that this is not in the best interest 
for the City or its constituents.  

4. Comments submitted by Dena Paysour, condo owner in Southport. She said she understands 
 the concerns regarding Short-Term Rentals, but all Short-Term rentals are not the same. She 
 said they have been renting for 4 years and it allows her to stay in Southport on occasion 
 while also helping to supplement her medical bills. 

  There were no further comments or questions from the public. Vice-chair Hewett made a 
 Motion to close out of Public Comment and was seconded by Mr. Sloan.  

  Unanimous vote; Motion carried.  
 
 
G. Old Business: 

 
1. Update and Discussion of Bullfrog Corner Project, 101 E. Moore Street:  

 
 Mr. Macleod with CFCOG have an overview of the Review Committee that met on October 11th. 
The Committee consisted of Scott Jones, Fred Fiss, and Sue Hodgin. The applicant Mr. Ron Gregor was 
also in attendance. Mr. Macleod explained that the Committee asked for an update on the access 
rights and parking in the rear of the building. They have concerns regarding the right-of-way and 
easements in the alleyway, and how adjacent property owners will also be able to access the property.  
The Review Committee requested a new site plan that included this determination.  
 

Mr. Macleod stated after the new plan has been submitted, the Review Committee will meet 
again on November 4th to determine if the project is still able to move forward. Mr. Gregor said they 
are still working with the structural engineering designs and hope to be successful with obtaining the 
building permits if they were to be successful in the approval of their zoning permit. It was noted that 
the footers and any modifications to the existing footprint of the structure will need to be included 
on the plans. The applicant agreed to provide the architectural renderings drawings and engineering 
reports on the updated plans.  

 
2. Update and Discussion of 115 N. Howe Street: 
 
  Mr. Macleod gave an update on the Review Committee that consisted of Gustavo Mibelli, Fred 

Fiss, and Sue Hodgin. The Committee met on October 11th. The Board had requested that a Traffic 
Impact Analysis be submitted for review. Mr. Macleod stated that it would not be a typical TIA because 
potentially a number of for those trips would be on foot or bicycle. He said the transportation engineer 
has some concerns about the scoping and the report is being finalized. He said once that report is 
received, City Staff will do an initial review and then submit it to the Board.  

 
Mr. Macleod said that a technical review has been completed with the Fire, Police, and Building 

Departments and he said there were no substantial comments. Mr. Macleod said that once the TIA is 
submitted to the Board the TRC notes will also be included in that update. There are no scheduled 
Review Committee meetings at this time.  
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3. Submission Standards Review Committee: 
 
  Chair Hodgin stated that a date has not yet been set for the Submission Standards Review 

Committee meeting, explaining that prior obligations and changes in the Development Service 
Department staffing had been challenging for scheduling. There will be updates on when that meeting 
will take place. The Committee consists of Chris Jones, Fred Fiss, and Sue Hodgin.  

 
 
H. New Business 
 
 1. Proposal for Land Purchasing or Licensing Rights; submitted by The Polote Corporation: 
  

 Chair Hodgin said that this proposal was presented to the Board of Aldermen at the October 13 
meeting. The Board of Aldermen voted to refer the proposal for review and recommendation to the 
Planning Board. She stated the assignment for the Planning Board was to review The Polote 
Corporations offer, and now with this meeting’s comments, to also consider information submitted 
from the NC Wildlife Resources Commission.  
 
 Mr. Ray DiGuiseppe attorney representing the applicant, The Polote Corporation, gave an 
overview of the proposal. He explained that they are aware of the concerns such as traffic, noise, and 
impacts to the environment. He said that they want to ensure the public that all of the issues are being 
addressed and all permits and regulations are being followed.  Mr. DiGuiseppe said this project is for 
the rebuilding of the berms that will provide blasting protection on the Sunny Point Military Terminal. 
The Polote Corporation is proposing the purchase or licensing rights to lease some or all of the 441- 
acre City property at this location.  
 
 Mr. Lloyd Ludlow, Senior Vice-President for the Civil Operations Division for The Polote 
Corporation, gave a PowerPoint presentation on what the project will entail. He explained that it is a 
5-phase project over a 5-year period. He said it will not be strip mining but would instead be open-pit 
burrowing which will dig down to around 15 feet and extract the dirt to rebuild the berms. He said 
the soil at this location is a mixture of clay and sand, which is perfect for compaction. Mr. Ludlow said 
that they will not be using Bethel Road or any public roads for hauling the dirt, because the soil needed 
is near the berms. He said that after the soil is extracted and the project is completed, the pit or pit(s) 
will look like lakes. The Polote Corporation is seeking approval to access the property so that it can 
generate a report for the City regarding surveying the area, ensuring compliance with MOTSU, 
environmental protection, and an engineering plan.  

 
  Chair Hodgin questioned where Polote would obtain this soil, if the City denied purchase or leasing of 

its property. Mr. Ludlow said that he did not know exactly, but that it could be anywhere from 8-42 miles 
away. He explained that the project will have to been done because the Military Terminal is requiring it, 
and the soil will have to come from somewhere.  

 
  Mr. Duff, citizen from Bethel Road asked if the soil would also be used for the rebuilding of the Boiling 

Spring Lakes dam project.  Mr. Ludlow said that this would be a secondary project, and that utilizing some 
of the soil for the dam project was discussed, but he said most likely this will not happen so that this soil 
can be utilized for this 5-phase berm project. 

 
 Mr. Chris Jones asked for clarification on how the mining would be delineated between 15 feet and 3 
feet, and exactly how much of the property will be needed for the project. Mr. Ludlow said this will depend 
on the engineering report and the location of the aquifers. He said the engineers will have to survey the 
property to see where the ideal excavation location or locations(s) would be, and then make a 
determination on how much property would be needed for the project.  Mr. Jones asked if this project 
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was the same size in scope as the berm building project that Polote completed 15 years ago.  Mr. Ludlow 
said the berms were built from scratch 15 years ago and there is deterioration on the existing berms that 
would need to be recompacted and built up. 
 

Mr. Jones stated that the Planning Board does not have authority to grant access to the property, and 
asked Polote if they asked for permission from the Board of Aldermen at the October 20 meeting.  Mr. 
Ludlow said that they did not request permission to access the property from the Board of Aldermen. Chair 
Hodgin asked Staff to explain the procedures for granting permission to access City property to do studies 
or surveys. Mr. Macleod explained that either the Governing Board or the City Manager’s office would be 
able to allow access to the property. Mr. Macleod said the Planning Board is directly related to the 
provisions of the UDO , and that the Planning Board will make recommendations to the Board of Aldermen.  
It is not for the Planning Board, Macleod explained, to grant solicited access requests. He said this is an 
unusual situation, and that the Board could choose to recommend to refer to the Board of Aldermen and 
the City Manager for permission for the interested parties to access the property. 
 
 Mr. Duff questioned how is a non-binding commitment made where if the property is potentially sold 
that it will not be developed or utilized for some other purpose. Mr. Macleod explained that if the City 
desires to sell or acquire land, there are statutory procedures that have to transpire. He said this would 
have to go through procedures and hearings before City property is sold.  
 
 A citizen from the public asked how much land was acquired for the same project 15 years ago. Mr. 
Ludlow said that he was not involved in that project, but he could find out. He estimated  around 150 acres, 
but he was not positive. A citizen asked about the berms’ height; Mr. Ludlow said that they currently 
average around 12-15 feet, but that they are planning to increase the berm-height to 20-25 feet. A citizen 
asked if there was a stormwater or flooding plan for the project. Mr. Ludlow said that they will be working 
closely with the City and MOTSU to ensure that all areas are properly constructed and engineered. Mr. 
Ludlow said that he was previously a stormwater engineer and that he could help with a stormwater plan 
that could be beneficial for adjacent properties that have experienced flooding issues in the past. A citizen 
asked if the City should need to obtain and access 20+/- acres for storm debris sites or other locations, 
would its access be obstructed from Bethel Road. Mr. Ludlow said that they would make sure the City’s 
access is still available from Sunny Point Rd.  
 
 Vice-Chair Hewett brought up discussion of whether The Polote Corporation, or any applicant, should 
be allowed unfettered access to the property without supervision deemed appropriate from the City. Mr. 
Mibelli was opposed to giving any applicants access to the land before any decision was made regarding 
the type of soil, and the existing conditions of the site. He would like more information on the 
environmental impacts from the first project by The Polote Corporation, and the stormwater control plan 
that is now in place for this affected area.  
 
 Vice-Chair Hewett made a Motion to recommend to the Board of Aldermen and the City Manager’s 
Office to go thru the process deemed necessary to allow this applicant - and any other applicant -  to access 
the 441+ acre property, accompanied by a City Official or Staff,  to survey and provide reports to the Board; 
Motion was seconded by Mr. Chris Jones. Aye: Donnie Joyner, Chris Jones, Dick Sloan, Scott Jones, Will 
Hewett. Nay: Gustavo Mibelli. Motion carried 5-1.  
 
 Chair Hodgin stated it is proper to do due diligence before any recommendation is made. She said it 
may be important to meet with both entities, The Polote Corporation and the NCWRC, and take the time 
needed to research and discuss the goal and needs for both entities. Chair Hodgin requested that Staff 
send the comments from the WRC to each Board member to review. She said if the WRC proceeds with 
development of an official offer, it would first go to the Board of Aldermen for its referral to the Planning 
Board. She stated that with all proposals that come before the Board, the goal is to submit a 
recommendation back to the Board of Aldermen that the Planning Board believes is the best long-range 
planning and use for property owned by the City of Southport.  
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 Chair Hodgin appointed Vice-Chair Hewett, Chris Jones, and Donnie Joyner to the Review Committee 
to discuss the proposal and other information as it submitted and report back to the Board.  

 
I: Other Business: 
  
1. The 2022 Planning Board Member Roster and Attendance Chart has been updated from the 
 resignation of Mo Meehan. 
 
2. The UDO Text Amendments for Article 3 (Zoning), Section 3.8 (Non-Residential Use Standards, 
 Subsection II. (Short-Term Rental Vacation Rentals). 
 
 Chair Hodgin noted that at the September Board of Aldermen’s meeting, City Attorney Blanchard 
 provided information on a court case in Wilmington regarding Short-term Vacation Rental and 
 Homestays. The meeting minutes give the full account of his report but in short, the outcome of 
 that case that registration and payment of annual registration renewal fees was determined to 
 be unconstitutional. 
 

Resultant, the City can no longer require STR registrations and will refund the registration fees 
that had been previously collected.  Removing the requirement for an annual zoning permit would 
not change the current UDO standards that determine zoning districts for all Homestay and STRs.  
The court case did not strike down cities’ management of STRs by zoning.   

 
Here in Southport, Short-Term Rentals REMAIN managed by the Zoning regulations in the UDO.  
In Southport, those STRs that were legally operating in residentially zoned areas prior to July 8, 
2021 remain in place; nothing has changed, Hodgin said, to allow additional STRs and 
Homestays.   

 
In September, the Aldermen voted to send the STR Ordinance back to the Planning Board for text 
corrections relative to the court case.  Dick Sloan, Chris Jones, and Sue Hodgin were appointed to 
the Committee to review the amendments and report back to the full Planning Board at its 
November meeting.     

 
 

J. Announcements: 
 
None.  
 
There being no other business, or announcements Chair Hodgin confirmed Mr. Chris Jones 

 back to ETJ Alternate Member Status.   
 
Chair Hodgin requested a Motion to adjourn. A Motion was made by Mr. Joyner to adjourn the 

 meeting and was seconded by Mr. Sloan.  Unanimous vote; Motion carried.  
 
 
Adjournment: 7:43 P.M.  
 
     _______________________________ 
            Sue Hodgin, Chair 
                            

 _________________________ 
Tanya Shannon, Deputy Clerk 


