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Members Present: Sue Hodgin, Will Hewett, Christopher Jones, Gustavo Mibelli,  

Fred Fiss, Mo Meehan, (Donnie Joyner, and Scott Jones via 
telephone) 

 
Members Absent: Dick Sloan 
 
Staff Present:  Thomas Lloyd, Development Services Director 
   Tanya Shannon, Deputy City Clerk 

   
       
Board of Aldermen Karen Mosteller and John Allen  
     Liaisons:  
 
 
Others Present:  Alderman Alt, Mr. Cameron Smith, Mr. McKay Siegel and Mr. Roger 

Perry with East-West Partners, Mr. Mike Nichols with Paramount 
Engineering, Mr. Carver Rudolph and Mr. Owen Gidlow with Cottage 
Point LLC, and Mr. Ron Greger.   

 
 

1. Chair Sue Hodgin called the meeting to order at 6:03 p.m. 
 
Moment of Silence in honor of Mr. Jerry Dove.  
 

2. Mr. Donnie Joyner gave the Invocation.  
 

3. Chair Hodgin led the Pledge of Allegiance. 
 
In the absence of Mr. Dick Sloan, Alternate Member Mr. Fred Fiss was appointed as a voting 
member.  
 

4. Motion to approve the May 19, 2022, meeting minutes by Vice-Chair Hewett and seconded 
by Mr. Mibelli. Unanimous vote; motion carried.  
 

5. Motion to approve the agenda by Vice-Chair Hewett and seconded by Ms. Meehan 
Unanimous vote; motion carried. 
 

6. Public Comment:  
 
Vice-Chair Hewett motioned to enter Public Comment and was seconded by Mr. Mibelli. 
Unanimous vote; motion carried.  
 
1. Mr. Brian Stevens, 503 Cades Trail, has concerns about the Indigo Phase 2 

Development. He would like to see that adequate buffers are provided around the 
development and that environmental impacts are minimized by dedicating land areas to 
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the wildlife habitats. He is also asking that the implementation of a kayak launch gets 
developed. 
 

2. Ms. Karen Rife, 5980 Dutchman Creek, acknowledges the enormous task the Board is 
undertaking with reviewing the Indigo Phase 2 Development. She appreciates the time 
and dedication they are taking to evaluate the project. She is concerned about the 
Development’s commitment to open space and if they will provide the initially proposed 
percentage. She also has environmental and traffic matters. 

 
3. Ms. Lois Gandy, 5961 Spikerush Trail, is concerned about the traffic entering and exiting 

on 9th Street at the Elementary School and Indigo Drive. She stated the Indigo Phase 2 
Plan includes residential housing, restaurants, and shops. She said the traffic would be 
intolerable as residents, customers, and service workers consistently enter and exit the 
development, especially when school is in session. She said this was a safety hazard 
and that accidents would happen in this corridor. She urged the Board to consider the 
true character of Southport and to vote against approval of the Development.  

 
4. Mr. Jim Gandy, 5961 Spikerush Trail, said the Indigo Phase 2 Developer had chosen the 

worst streets to enter and exit the development. He said that there would be less traffic 
impact on 11th Street. He said that the safety of the school children should be a top 
priority and highly considered along with the other effects of traffic. He questions what 
would benefit Southport if this property were approved for rezoning. He said this 
Development does not fit in with the character of Southport and will decrease safety and 
security. He implored the Board to deny the approval.  

 
Since there were no other questions or comments from the public, Vice-Chair Hewett 
motioned to close out of Public Comment, seconded by Mr. Mibelli.  
Unanimous vote; motion carried. 

 
 

7. Old Business 
 
A. Zoning Text Amendment: Section 3.14: Parking, Submitted by Ron Thompson. 
 
Mr. Lloyd gave an overview of the proposed amendment. He explained that several existing 
undersized vacant lots in the Business District have difficulty meeting the parking 
requirements for off-street parking. Mr. Thompson owns a vacant lot at 413 N. Howe St. and 
applied for a text amendment that would not require off-street parking for vacant lots in the 
BD under 6,000 sf.   
   
A Review Committee met on 4/4 to review the proposed amendment. The Committee 
consisted of Mr. Hewett, Mr. Mibelli, Ms. Meehan, and Staff. The applicants, Mr. and Mrs. 
Thompson were also present. The Committee discussed other vacant lots with the same 
issue and that the amendment’s wording would only apply to vacant lots in the BD that were 
subdivided before 1973. The entire Board reviewed the request again on 4/21. Members of 
the Planning Board were concerned about larger 5,000 and 6,000 sf lots being able to use 
this provision. Staff revised the language to lots less than 4,000 sf. The Board requested 
additional information from Mr. Thompson, including a drawing demonstrating why parking is 
challenging to provide on these lots. Chair Hodgin clarified that the applicant provided a 
conceptual illustration to the Committee to review, and it was the consensus of the Board to 
recommend approval. 
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Vice-Chair Hewett motioned to recommend the amendment's approval as stated: “In the BD 
zoning district, no off-street parking shall be required for nonresidential uses proposed on 
vacant lots less than 4,000 sf that were existing prior to 1973.” Vice-Chair Hewett read the 
Consistency Statement that recommended approval to the Board of Aldermen; Ms. Meehan 
seconded the motion. Unanimous vote; motion carried.  

 
B. Major Site Plan: Live Oak Landing Lot 7, submitted by Ron Greger, Charles Hunter, 

and Andrew Laing.  
 

Mr. Lloyd gave the background of the Major Site Plan. The property is in the City’s 
ETJ at 5521 Rob Gandy Blvd. The proposed site plan shows a 5,000 sf building that will 
consist of leasable units for tenants. The developer sees this as a building that contractors 
and other trade services can lease for office space. The property is zoned in Highway 
Commercial. The parking for this type of use exceeds the required amount. Since the 
property is in the ETJ, a septic tank will be installed for the sewer system, and the County will 
service water. There is 18,413 sf of the impervious area proposed on the site. The 
stormwater will connect to an existing stormwater pond for the master development adjacent 
to the property with excess capacity for this location. The Landscape Plan shows a planting 
of various shrubs, and there will be a required street yard buffer to Rob Gandy Blvd.   

 
A Review Committee that consisted of Ms. Mo Meehan, Mr. Dick Sloan, and Mr. Fred 

Fiss met on 2/25. The applicant, Mr. Andrew Laing, and Staff were also present at the 
meeting. The Committee requested more information on where the dumpster enclosure 
would be located on the property if a septic tank permit was approved and clarification of 
where the asphalt ends, and the stone begins in the parking area regarding the impervious 
and pervious areas. The Committee also discussed landscaping and if the applicant would 
be willing to swap out the two magnolias shown in the landscape plan for Live Oaks. The 
Board’s consensus was to table the Major Site Plan until the applicants have submitted all 
the requested information and the updated plan. 

 
The Review Committee reconvened on 6/10. The developers did provide an updated 

plan that shows where the asphalt ends and where the 57 stone begins for the impervious 
area. Mr. Greger said the site has already received approval for the septic tank. The revised 
plan also shows the location of the dumpster as requested. The Committee discussed the 
regulated trees on site. The Developers agreed to an additional 2 Live Oaks and 2 
Understory Redbuds in addition to swapping out two magnolia trees for Live Oaks. There 
was also a question about the creek in the rear of the property and whether there would be 
any impact on the wetlands. Mr. Greger indicated that there would be no problems, and they 
would be installing silt fencing before the site development. It was the consensus of the 
Committee to recommend approval of the Site Plan with the condition that the Developers 
update the Landscape Plan to include the additional Live Oaks and Redbud Trees.  

 
Mr. Fiss motioned to recommend approval of the Major Site Plan to the Board of 

Aldermen with the condition that the Developer provides an updated Landscape Plan before 
any construction and seconded by Mr. Christopher Jones. 

Unanimous vote; motion carried. 
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C. Project Indigo Expansion Update 
 

i. Planned Unit Development Master Development Plan: Indigo Expansion, 
submitted by East-West Partners Partners Management Co, Inc. and Bald 
Head Island Limited, LLC 
 

ii. Zoning Map Amendment: 346.57 acres, R-20 to PUD, submitted by East-
West Partners Partners Management Co, Inc., and Bald Head Island Limited 
LLC. 

 
Chair Hodgin reviewed the Hub Review Committee Meeting, which consisted of herself, Mo 
Meehan, and Christopher Jones. They met on June 8th along with Staff and applicants Mr. 
McKay Siegel and Mr. Chad Paul.  
 
The Hub Committee discussed the requested illustrations for the housing units 
superimposed on the lots and requested any available housing prototypes. Mr. Siegel 
presented two area maps to the Hub Committee.  Mr. Siegel committed at the Hub 
Committee Meeting to show the superimposed map at the full Board meeting on 6/22, but it 
was not available to display to the Board.  
 
Chair Hodgin asked Mr. Siegel if he had any additional drawings or information to show from 
the request of the Design and Character Subcommittee. Mr. Siegel said not at this time, but 
they should have the remaining three by tomorrow 6/23.  
 
Chair Hodgin requested an update on the initiation of any Archaeological/Cemetery Study 
and/or Protected Species studies, which was brought up at the Hub Meeting on 6/8; Mr. 
Siegel responded that anyone could visit those websites and search for any relevant 
information available.   
 
Chair Hodgin asked if the City’s contracted  Infrastructure Impact Analysis and the 
Development Fiscal Impact Analysis had been completed. She affirmed that no 
subcommittee’s review work can be completed without those studies being examined and 
discussed. Mr. Lloyd said that they should be ready next week.  
 
Chair Hodgin asked for an update from each Subcommittee. 
 
Environmental Concerns 
 
Ms. Meehan said that Will Hewett, Gustavo Mibelli, herself, and the applicants and Staff met 
on June 13th. There was a discussion on wetland protection, stormwater management, 
conservation of habitat, and open space allocation for each neighborhood. The density and 
buffers around the development were also discussed, along with traffic safety. She explained 
that the meeting became contentious when detailed information regarding density for the 
PUD and R-10 was requested. She said more complex questions would be asked as the 
Committee reviews more in-depth knowledge. 

 
Infrastructure 
 
Mr. Fiss, Christopher Jones, and Dick Sloan met and discussed the responsibilities for the 
utility services. He said he questioned the City Manager regarding the legal responsibility for 
water, sewer, and electric service. Will the City have to pay for an updated substation? There 
are concerns about whether the City will bear any infrastructure expenses. Mr. Siegel 
addressed the Board and explained the County would provide the water and sewer service. 
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He said they (East-West Partners) would like the City to provide the electrical service; 
however, he understands that the City needs an updated substation unrelated to this 
development. 
 
Traffic Impacts  
 
Vice-Chair Hewett, Christopher Jones, and Mo Meehan met on June 16th with Roger Perry 
and McKay Siegel and discussed the community’s concerns regarding traffic impacts. They 
thoroughly reviewed the Traffic Impact Analysis to ensure nothing was missed. A connection 
to 11th Street was suggested to be a viable solution to help distribute the traffic. There was a 
discussion on creating connectivity with pedestrian walkways and bike paths to reduce 
vehicular traffic.   
 
Design and Character  
 
Mr. Mibelli, lead of the Design and Character Subcommittee, stated that when the 
Development was first presented, he requested drawings of the parcels and that those 
drawings never came. He suggested that the Board vote not to recommend approval to the 
Board of Aldermen for the Indigo Phase 2 Development because it is inconsistent with the 
CAMA Land Use Plan (referenced Pgs 142-145). He said it clearly states the density is 
inappropriate for this development plan. He said the only potential benefit to the City would 
be an increase in the tax base, but that the tax rates are difficult to predict and can vary. He 
asked if the City should be willing to ignore the regulations just for this possible benefit. He 
stated further that citizens are highly concerned about the challenges they will face with 
safety, increased traffic, whether the hospitals will be able to accommodate the increase of 
people, and how to evacuate large populace numbers in an emergency.  
 
Mr. Roger Perry with East-West Partners Partners addressed the Board and said they would 
like to work for the City's best interests. He would like to accommodate the type of housing 
the City would like, such as affordable housing, apartments, senior living, etc. He eagerly 
awaits the Infrastructure Impact Analysis and the Development Fiscal Impact studies, he 
said, as he believes these will alleviate some of the citizenry apprehension. He said they 
want to preserve open space and make a beautiful development that would benefit the City’s 
needs. 
 
Chair Hodgin asked for clarification on the relationship between East-West Partners 
Management Co. Inc. and Bald Head Island Limited LLC; that the ownership and 
development of Indigo P2 would be East-West Partners if approved. Mr. Perry verified that 
that was correct, but qualified that with explanation that some of the BHIL shareholders may 
remain as investors in East-West.  He confirmed that East-West would be the sole Developer 
of the project. .  
 
Chair Hodgin thanked the Subcommittees and Staff for their dedication to the process for this 
project. She said the Board would continue the review and the subcommittees would 
consider calendaring subsequent meetings after the requested information and the project’s 
impact analysis reports have been received.  
 
 
D. Major Site Plan: Tractor Supply, submitted by Paramount Engineering on Behalf of 

MDI Management LLC.  
 
Mr. Lloyd gave an overview of the application and explained that the application is for an 
outparcel located at Southport Crossings. The proposed site shows a 21,930 sf building, 
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20,000 sf fenced outdoor display area, a 6,620 sf sidewalk outdoor display, and a 3,744 sf 
Garden Center. 
 
A Review Committee that consisted of Mr. Will Hewett and Mr. Christopher Jones met on 
May 31st along with Staff and the Project Manager Mr. Mike Nichols. The Committee 
discussed the plan in detail and asked if the Trailer and Equipment area could be moved to 
the other side of the parking lot; they felt this would be more aesthetically pleasing and 
further away from the main 60’ Public Right of Way entrance. The developer agreed to make 
this change. The Committee also asked if additional landscaping could be added to the rear 
perimeter of the site where it faces wetlands. The Developer made those amendments and 
removed some lighting in that area that spilled over into the wetlands. It was the consensus 
of the Committee to recommend approval of the Site Plan. 
 
Vice-Chair Hewett motioned to recommend approval to the Board of Aldermen and was 
seconded by Mr. Mibelli. Unanimous vote; motion carried.  

 
 

8. New Business 
 
A. Zoning Map Amendment: 300,302, and 304 W. 11th Street, submitted by Coastline 

Homes. (RZ-22-0512-01) 
 
Mr. Lloyd explained that the application is for a Zoning Map Amendment on a .478 acre tract 
(20,821 sf) in the Corporate City limits. The property is located on W. 11th Street and is 
owned by Coastline Homes. It is currently zoned MF, and the applicant wants to rezone the 
property to R-10. The property consists of 3 existing lots in the historic Smith and Weeks 
Subdivision. The lots in this Subdivision are 42 ft. by 165 ft. 

 
A Review Committee was appointed by Chair Hodgin, including Vice-Chair Hewett, 
Christopher Jones, and Scott Jones. 
 
B. Zoning Map Amendment: 1208 N. Caswell Avenue, BD to R-10, submitted by Heidi 

Paiva. (RZ-22-0609-01) 
 
Mr. Lloyd explained that the Zoning Map Amendment application is for a .141 acre.  
(6,138 sf) tract in the ETJ owned by Heidi Paiva at 1208 N. Caswell St. It is currently zoned 
BD, and the applicant would like to rezone the property to R-10. The property is one existing 
lot in the Historic Southport Heights Subdivision. The lots in this Subdivision are 50 ft by 123 
ft. The rezoning would be consistent with the two previous rezonings that the Planning Board 
recommended at the May 19th meeting. This Zoning Map Amendment would bring this 
property in line with those directly north and south.  

 
Chair Hodgin appointed a Review Committee, including Vice-Chair Hewett, Mr. Christopher 
Jones, and Mr. Scott Jones. 
 
C. Zoning Map Amendment: Section 3.5 Table of Permitted and Special Uses: 

Commercial Recreation, Outdoor, submitted by Terin Ellis. (ZA-220531-01) 
 
Mr. Lloyd explained that the request is for an amendment to the Table of Permitted Uses. 
The applicant requests that the table be modified to allow Commercial Recreation, Outdoor 
in the Business District. Commercial Recreation, Outdoor is defined as a commercial facility 
that is typically outdoors and that provides entertainment, recreational, and amusement 
opportunities. Examples include water parks, mazes, and miniature golf. If this were to be 
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approved, this would allow Commercial Recreation, Outdoor uses in all of the Business 
District. 

 
Chair Hodgin appointed a Review Committee, including Christopher Jones, Dick Sloan, and 
Sue Hodgin.  
 
 
D. Major Subdivision Sketch Plan: Jonas Creek Phase 3, submitted by  

Cottage Point LLC. 
 

Mr. Lloyd explained the Sketch Plan for Phase 3 of Jonas Creek on 12.06 acres adjacent to 
W. West St and W. St. George St. Quartermaster Drive would be extended to W. West St. 
The total area of the Jonas Creek PUD is 20,658 sf. This proposed phase is 33 single-family 
lots, and will be the final phase. There will also be two other pocket parks. Mr. Carver 
Randolph and Mr. Owen Gidlow addressed the Board and stated that they are looking 
forward to working with the City to complete the final phase.  

 
A Review Committee was appointed by Chair Hodgin, which includes Mo Meehan, Scott 
Jones, and Mr. Christopher Jones.which will begin its work once the submittal from Cottage 
Point LLC is received.  
 

 
E. Major Site Plan: 115 N. Howe St. Mixed-Use Development; submitted by Barbee 

Enterprises of Southport Inc. 
 
Mr. Lloyd presented the Major Site Plan application for the redevelopment of an existing 
property within the City Limits. The property is located at 115 N. Howe St., at the corner of N. 
Howe and W. Nash St. The site area is 15,608 sf or (.38 acres). It is zoned in the Central 
Business District. The existing structure is proposed to be demolished and replaced with a 
new structure proposed as a multi-story building 102 feet by 90 feet. The layout on the site 
would add an additional 3,886 sf for a total of 14,317 sf. The Site Plan proposes four 
residential dwelling units. The Sketch Plan will be reviewed in detail to ensure all 
requirements are met and in accordance with the UDO.  

 
A Review Committee was appointed by Chair Hodgin, which includes Fred Fiss,   
Gustavo Mibelli, and Sue Hodgin. 
 

  
9. Other Business:  A recommendation was made by Mr. Christopher Jones to readdress  

the Open Space requirements for Subdivisions. He suggested forming 
a Review Committee to discuss the issue in more detail. It was the 
consensus of the Board to discuss the recommendation at a later time.
  

 
 

     10.  Announcements:  None 
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Chair Hodgin confirmed Mr. Fiss’ return to Alternate Member status.  

 
 Adjournment: 

 
There being no further business, Vice-Chair Hewett made a motion to adjourn, and second 
by Mr. Gustavo Mibelli. Unanimous vote; motion carried.  
 
 
Meeting adjourned at 8:00 P.M. 
  
 
 
 
_________________________________ 
   Sue Hodgin, Chair  
 
 
      __________________________________ 
       Tanya Shannon, Deputy Clerk 
 
 
 


