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BOARD OF ALDERMEN


MAYOR- JOSEPH P. HATEM, M.D.(term expires 12/2023)



MAYOR PRO-TEM- KAREN MOSTELLER (term expires 12/2025)



ALDERMEN- JOHN ALLEN(term expires 12/2023)
LOWE DAVIS (term expires 12/2023)
TOM LOMBARDI (term expires 12/2023)

RICH ALT (term expires 12/2025)

ROBERT CARROLL (term expires 12/2025)
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DUTIES OF THE MAYOR
Chief Executive Officer of the City
Duties Include, but are not limited to:
Keeping him/herself informed as to City business
Preside over the meetings of the Board of Aldermen
Call Special meetings of the Board and call for certain actions
Powers and duties that are “conferred upon him” by the Board
Sign all contracts, ordinances, resolutions, franchises, and all other required
documentation as authorized by the Board
Appoint all committees and outline their duties, under the general direction
of the Board
Make recommendations to the Board concerning the affairs of the City
Represent the City at ceremonies and other official occasions
Perform other duties as authorized by the general statutes, City Charter and
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the City Code of Ordinances

The Board of Aldermen shall designate
an Alderman as the Mayor Pro-tem


MAYOR PRO-TEM



No fixed term of office

Shall perform all duties of the Mayor, in
the Mayor’s absence or disability
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BOARD OF ALDERMEN
Responsibilities include, but are not limited to:
Granting any additional powers and duties on both the mayor and manager
Organizing/Reorganizing the city government

Create, change, abolish, and consolidate offices, positions, departments, boards, and
commissions
Establishing the general framework under which the government can meet the needs
of the community
Appointing a mayor pro-tempore to serve in the mayor’s absence

Appointments to various boards and commissions such as the planning board,
of adjustment, parks and recreation committee
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board

BEST PRACTICES FOR
GOVERNING BOARDS


The governing board sets
direction by:

* Clarifying the local government’s
mission, purpose and goals
* Adopting policies that help to support
the mission and hiring the appropriate
staff to help achieve the goals
* Engaging regularly in strategic planning



The governing board acts as a
body by:

* Focusing its discussion by using clear and
consistent rules of procedure, planned
agenda.

* Understanding the board’s legal and
ethical responsibilities.
* Making sure the public understands that
the decision-making power rests with the
majority, not with an individual board
member.
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The governing board serves
citizens well by:



The governing board respects the
role of the manager by:

* Providing citizens opportunities to
respectfully comment on public issues.

* Channeling communications appropriately
to the manager or other responsible person.

* Making sure that resources are adequate to
serve the public and are used for their
intended purposes.

* Depending on employees to respond to
citizen concerns and complaints fully and
expeditiously.

The board freely gives and seeks
feedback by:
* Inviting constructive feedback to improve its
own performance

* Regularly reviewing and monitoring the local
government’s finances, programs, and
services.
* Annually setting expectations for itself and
assessing its own performance.

* Expecting staff to make independent and
objective recommendations.
* Respecting the professionals who work in
local government and following appropriate
protocols for interacting with staff.
* Refraining from publicly criticizing an
individual employee because of a difference
of interpretation/perspective.
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The board takes responsibility
for its members’ behavior by:

* Submitting questions about board agenda
items ahead of the meeting.
* Providing each member an opportunity to
influence and respectfully dissent in board
meetings.



The board gives the manager a
chance to prove himself/herself by:

* Focusing on issues, not personalities.

* Recruiting, selecting, and hiring the
manager or administrator

* Having members themselves address
inappropriate behavior in their ranks rather
than staff attending to the matter.

* Promotion and encouraging a positive
relationship between its members and the
manager or administrator

* Working as a team to jointly develop and
hold itself accountable to a common code
of conduct.

* Treating and respecting the manager or
administrator as a professional.
* Recognizing that the role of a professional
manager or administrator is to serve the board
as a unit.
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The board works with the manager or administrator to function as a
high-performing governing body by:

* Looking to the manager/administrator for assistance in:
* clearly defining roles and relationships * thinking to the future and acting strategically on key
issues * operating in a culture of values and ethics * developing and following protocols for board
behavior and board-staff relations * setting clear rules and procedures for meetings * regularly
evaluating policy implementation.

* Having the board chair and manager/administrator orient new members to the governing
board and providing expectations.
* Working with the manager/administrator to promote behavior that encourages citizen
confidence in local government.
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City of Southport: The Basics


Current Tax Rate: 29.56 cents per $100 valuation of property



Fiscal year runs from July-June



The City offers water, sewer, and electricity



We also have available: (3) buildings to rent, cemetery plots,(7) park facilities



Office Hours: Mon-Fri 8:30am-5:00pm



Population estimated around 3966 people.



The City follows a Council-Manager form of government



Southport was originally chartered in 1792; with the most recent version being
adopted by the General Assembly on July 1, 1983.
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COUNCIL-MANAGER FORM OF GOVERNMENT
G.S. 160A-148(2) states that the city manager shall direct and supervise the administration of all
departments, offices, and agencies of the city, subject to the general direction and control of
the council, except as otherwise provided by law.
The Model City Charter written by the National Civic League, specifically warns against the Board
interfering with Administration. Communication between the Board and employees is welcome, but
directives for action must go through the manager.
By 2012, 186 out of 222 NC municipalities with populations above 2500, has appointed a manager.
This type of government was created as part of a reform to help reduce corruption in American
government. At the time, popular elected officials were filling many of the most critical
administrative positions in government. Many of these individuals did not have the skills to run an
efficient or effective government. The first municipalities in NC adopted the Council-Manager
government in 1913.
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COMMON TRENDS OF THOUGHT THAT CAN STRAIN THE
COUNCIL-MANAGER RELATIONSHIP:
The local government can/should deliver “more for less” and provide customized
services without due process, social equity and other values.
Increasing “anti-government” sentiment

Elected officials who become champions for a particular program or special interests
instead of the needs of the community as a whole.
Increasing power and visibility of elected Mayors in areas such as budget-making,

appointment of council committee chairs, and vetoing council decisions.
A tendency for elected officials to focus on implementation matters instead of policy
matters. This can lead to the Council micromanaging administration.

Advancing technology has empowered citizens to obtain more data and information
about local policies and leaders.
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CITY STAFF-ADMINISTRATION
Gordon Hargrove
City Manager
Gordon Hargrove has an undergraduate degree in Political Science and obtained his
Masters in Public Administration in 2018. He is also a Certified Zoning Official, a
graduate of the Municipal and County Administration course and is currently
completing the Certified Public Manager course through the Carl Vinson Institute of
Government at the University of Georgia. He and his wife, Sherry, have one daughter
and two dogs. Gordon divides his time between Southport and Garner, NC, where his
wife and his parents still reside.
In his spare time, he enjoys fishing and playing with his dogs.
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CITY MANAGER RESPONSIBILITIES


Direct and supervise the administration of all departments of the City



Attend all meetings and make recommendations to the Board



Prepare and submit the annual budget and capital program to the Board as
well as a complete report of the finances at the end of the fiscal year.



Appoint/suspend/remove all City officers and employees that are not

elected, as needed.


Ensure that all laws of the State, charter, ordinances and regulations of the

Board are faithfully executed within the City’s jurisdiction.
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Dorothy (Dorrie) Dutton
City Clerk
Dorrie was born and raised in Moore County, in the Southern Pines area. She
received a B.S. in Human Development and Family Studies from UNC
Greensboro.
Her local government experience includes working in tax collections, permitting
& zoning, development services and clerking. She has received many
certifications including: Notary, Certified Floodplain Administrator, Certified
Zoning Official and plans on working towards the Master Municipal Clerk
designation. She would like to also obtain her MPA. Her hobbies include crafts,
exercise, cooking, traveling and music.
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CITY CLERK RESPONSIBILITIES


Give notice of all meetings of the Board according to state requirements.



Keep minutes of all proceedings of the Board



Be the custodian of all city records



Serves at the pleasure of the Board, but the position is required by State law.



Research various codes and make suggestions for ordinance changes



Research annexation requests and ensure that approved annexations get reported
locally and to the State



Any other duties that may be required by law or the Board



Attend all Board and Committee meetings as needed, to ensure consistent
communication



Coordinate with the Communications department to make sure that all notices and
information are posted on the website and social media accounts
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Melanie Trexler
Finance Director
Melanie

grew up in Delco, NC (Columbus County).
She received her Bachelors degree in Accounting
and Computer Science from UNC Wilmington. She is
also a Certified Public Accountant.
She

has experience working in utility
administration and in the non-profit sector. She has
worked for the City of Southport for (7) years.
Now,

she lives in Leland. In her spare time, she
enjoys dancing, traveling and spending time with
her family.
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FINANCE DIRECTOR RESPONSBILITIESINANCE
OFFICER RESPONSIBILITIES



Maintains general accounting systems for the City



Oversees receipt, investment and disbursement cycles of all City revenues



Prepares reports for the Manager, Board, state and federal agencies, etc.



Assists auditors during annual audit & prepares reports as needed



Oversees City purchasing and bid procedures.



Works with the City Manager in preparation of annual budget



Reviews and approves payroll and accounts payable transactions



Oversees Payroll processing and Human Resources
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Teresa Parker-Mosley
Human Resources/Payroll
HUMAN RESOURCES/PAYROLL RESPONSIBILITIES


Maintain the Personnel Policy and all changes to the policy



Maintain the pay classification and personnel records



Administration of health, dental and vision insurance



Worker’s compensation administration



ADA Compliance projects



Finalizes all timesheet entries and completes the payroll process



Processes all salary changes, specialty pay
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OTHER FINANCE STAFF
Angie Bates, Accounts Payable

Teresa Jones, Tax Collector and Finance Specialist

Organizes all invoices, prepares
payments
Manages the credit cards, reviews
credit card statements
Ensures the correct department
accounts are used in Springbrook.
Distributes mail and provides general
administrative support.

Answer questions about taxes, completes tax reports, manage
occupancy taxes, bill for beer and wine licenses, bill taxes for
annexed properties
Utility billing and adjustment backup; meter management
backup; process returned bank items
Bank reconciliation

Amity Foreman and Pam Hill
Customer Service and Utility Billing


Customer service-in person and phone calls



Miscellaneous payment collections



Daily balance and deposit



Submit work orders



Process new applications for utilities

Kaity Boyd, FEMA Coordinator/Accounting Technician
Reviews and submits damage reports and projects to FEMA
based on their requirements, for the city to be
reimbursed
Stays informed about any policy or legislative changes
with regards to FEMA
Assists customers with utility payments and questions
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Thomas Lloyd
Development Services

Thomas was born and raised in the area. He obtained his Masters of Public
Administration from NC State, moved back to the area and started working for the
City in 2016.
Thomas is a Certified Floodplain Manager and a Certified Zoning Official.
In his spare time, he enjoys hiking, traveling, playing sports and visiting with friends
and family.
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Development Administration


Answer questions regarding zoning ordinance standards



Accept applications for development; review each site plan and description of work for
compliance with all local and state regulations; issue permits for each project in the City
limits and ETJ, as needed.



Write amendments to the Zoning Ordinances, as needed.



Explain procedures to applicants and guide them through various procedures such as
variances, conditional use permits, and special use permit applications.



Research and make suggestions to different ordinances and policies regarding zoning.



Be consistent and fair when applying the Zoning ordinances.



Coordinate technical review team meetings for large projects and help the City remain in the
best position for growth and development



Remain current with legislative changes that might affect zoning and planning



Attend and facilitate the Planning Board meetings, Forestry Committee, and many other City
and regional committees.



Supervises permitting, inspections and code enforcement staff.
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PUBLIC SERVICES
Tom Stanley
Public Services Director
Tom Stanley was born in Wilmington and is a graduate of South Brunswick High School.
Prior to working for the City of Southport, he was a utility supervisor for a local utility
company for ten years. He served as the Assistant Director of Public Services for (18) months
before moving into the Director position in 2020.
In his spare time, he enjoys binge watching Netflix with his wife and daughter, ATV and
motocross riding with his son. Overall, he just enjoys being with his family and making
memories.
He has the following certifications:
Collections, Grade 2
Distribution B
NC Cooperative Extension Certified Stormwater SCM Inspection & Maintenance
Professional
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PUBLIC SERVICES RESPONSIBILITIES
Streets:
Maintain city streets
Work with NCDOT concerning state roads
Installation of all Holiday lighting and decorations Maintenance of sidewalks & ROW
Removal of refuse and waste from ROW areas
Maintenance of the city’s stormwater systems
Tree removal and trimming of trees within city rights-of-way
Facilities:
Coordinate and oversee contracted services on city properties
Maintenance of city owned facilities and parks Assist in Capital Improvement Projects
Janitorial service to all city buildings and public restrooms
Garage:
Maintenance and repair to all Public Services fleet vehicles and equipment (weed eaters to backhoes)
Coordinate with other city departments for vehicle repair and maintenance
Other:
Coordinate and assist other city department to accommodate any special needs requests.
Complete all work order requests as sent in daily by city customers.
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PUBLIC SERVICES, continued
Water/Sewer:
Install taps for new customers
Investigate and remedy back-ups and leaks
Conduct site visits to discuss installation
Fire flow testing, if needed
Maintain the pumps at the sewer lift stations
Collecting samples and completing mandated reports
Identify areas that need repairs or upgrades, etc.
Review subdivision and site plans and give comments
back
Work with development services to determine
availability for projects
Review and discuss water policies, rates, etc.
Inspect to assure that backflow devices are installed
and used properly
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Electrical
Liaisons with ElectriCities with wholesale electric purchase, demand billing, peak
load shed, etc.
Works closely with BEMC with operations and maintenance, outage management
and system distribution
Oversees installation of load management devices and switches, issuance of devices
and switches to contractors and any required maintenance to system infrastructure
Liaisons with customers’ energy concerns by providing residential and commercial
energy surveys (audits) and providing Town Meeting information and materials

Work with BEMC to determine line replacement. Underground capital improvement
projects
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Communications and Tourism
Randy Jones, Director
Randy is a native of Southport, and his family roots go back over 200 years! His
studies include Radio, Television and Motion Picture Production. Now, he holds
certificates in grant writing, public information officer, and recently completed the
Executive Certificate Program for Nonprofit Management Leadership from Duke
University.
Prior to working with Southport, he worked in entertainment production, casting
and marketing, hospitality and as a travel agent. After ten years as the first
Director of Tourism for Southport, he accepted a position as the Executive Director
of Downtown Hendersonville, Inc. He has also worked for the Downtown Raleigh
Alliance and Marketing and Special Events Director for the Old Baldy Foundation.
In 2015, Randy was asked to return as the Interim Director of Tourism, and
eventually accepted the role full time. He initiated the development of Downtown
Southport, Inc. He also serves on the Old Baldy Foundation, Board of Trustees of
Dosher Hospital, and is the Chair of the NC Fourth of July Festival. He continues to
help support multiple nonprofits and organizations that help enhance the quality of
life in the region.
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Lisa Anderson
Asst. Director Communications
•

Lisa early career in Public Relations and Event Marketing began in Silicon Valley. She assisted Andy
Grove and other C-level executives t deliver their keynote presentations around the world.

•

Fore eleven years, she was involved with copywriting, promotions, logistics, a/v production, html
development for the new concept called the “internet.”

•

In 2004, Lisa left CA and went to work to support the IBM account at the global event agency, now
Project Worldwide. After ten years traveling, corporate events and management, she relocated to
Austin, TX to serve as the Asst. Director and managed teams in the US, APAC, and Europe. She
shifted her focus to training development and delivery, challenge resolution, and employment
engagement strategies.

•

Lisa joined the City of Southport Tourism Department in July 2019 and has focused on creating and
maintaining the city’s online presence and communications programs. This role has allowed her to
serve the community while tapping into the various skills she developed in her corporate career.

•

Lisa has a certificate in Web Design and is a member of the Government Social28Media Association.

Tourism and Communications
Responsibilities
Community
Building

Communications
Tourism
Oversee the development,
budgeting, and programs
related to the Fort Johnson
Museum and Visitor’s Center.
Represent the City on many
regional committees that
focus on developing and
implementing programs and
events that enhance the
quality of life in Southport.

Maintaining the City website, and
all social media platforms
Creating the City of Southport’s
newsletter
Video filming, production and
distribution
Live-streaming meetings

Responsible for marketing,
and advertising the facility, and
booking events
Overseeing part-time staff
Selection, management and
operation of audio-visual
equipment
Overseeing the
maintenance of the building

Internal communications
Emergency Management
information distribution and public
information activities
29

POLICE DEPARTMENT
Todd Coring, Police Chief
Police Chief Todd Coring was born and raised in Southport. He worked as a
Deputy for the Brunswick County Sheriff’s department before he became the
Police Chief for the City.
In addition to his responsibilities in the Police Department, he is also Asst. Chief
with the Southport Fire Department.

Chief Coring can be contacted by phone, email or in person for routine issues.
Issues involving Chief Coring, or his staff should be taken to Gordon Hargrove.

30

POLICE DEPARTMENT RESPONSIBLITIES


The City of Southport Police Department is committed to community partnerships, excellence in
service and organizational and personal integrity.



They strive to take a proactive approach at combating crime while maintaining the highest
degree of pride, integrity and professionalism without compromise, to blend compassion,
dedication, and credibility in our efforts to protect and serve the citizens and visitors of
Southport.



Maintain a website with safety pointers and helpful information.



Investigate when crimes occur and when otherwise necessary



Report all criminal activity to the state, as required.



Maintain records of all criminal reports and incidents.



Provide mutual aid as needed to other local office and the Sheriff’s office.



Disseminate urgent information as quickly as possible.



Residence checks and patrols of the City limits.



School traffic organization



Community presence and community events
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Fire Department
Charles Drew, Fire Chief
Fire Chief Charles Drew was born and raised in Southport.
Charles has served as the Pastor at the Lighthouse Pentecostal Church in Bolivia
since 2005. He has worked with the City of Southport since 1991 and has worked
also as the Code Enforcement Officer.

Chief Drew can be contacted by phone, email or in person for routine issues.
Issues involving Chief Drew, or his staff should be taken to Gordon Hargrove.
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FIRE DEPARTMENT RESPONSIBILITIES


Providing outstanding fire services



Emergency roadway obstructions & assistance with medical calls



Smoke detector installation upon request



Provides service within the Southport Fire District and mutual aid upon request, or as needed
depending on the incident.



Attends community events to provide information to the public



Assists other City departments with special events



Reviews plans/policies and makes a recommendation



Participates in the 4th of July Parade and Christmas Parade



Maintaining and lowering the current ISO rating (Insurance Services Rating)



Assisting with training organizations on first aid response



Maintain Fire Department offices and living spaces
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Animal Protective Services
Kate Marshall, Director
Kate Marshall was raised in the Michigan area and served in the US Navy for (8) years, stationed in
various worldwide duty stations.
After her military service, she served as a member of the North Ridgeville Ohio Police Department,
where she was the first female police officer. From there, she transitioned into more veterinary
work, working as a Humane Officer for the SPCA. She also has over ten years volunteering as a
firefighter and EMT-Intermediate in Ohio.
Kate has lived in the Southport area since 2016. She worked as a Veterinary Technician for River
Road Animal Hospital until 2018, when she accepted the position with the city.
In her spare time, she enjoys the beach and exploring the local area.
Some of her certifications include:
Code 3 Associates-Animal Cruelty Investigator
NC Wildlife Control Agent
Ohio Peace Officer Training Academy-Humane Agent Certification
Low-Stress Handling Silver Certification
Human-Animal Bond Certification
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Animal Protective Services
Responsibilities


Enforces State laws and local animal control ordinances regulating the keeping, control, and protection of
animals within the city.



Enforces NC Rabies laws. Investigates and documents all animal bites in coordination with Brunswick County
Health Department MOU. Enforces quarantine procedures and follow-ups for victims and pet owners.



Overseas the city dog licensing program and enforces compliance.



Investigates and completes documentation related to animal-related complaints and incidents, including
animal bites, possible rabies exposures, possible animal cruelties, and potentially dangerous and vicious
animal complaints.



Educates animal owners and other public members on humane animal care, rabies prevention; and presents
animal control information to promote responsible pet ownership at schools, public festivals, and in other
community settings.



Oversees the Community Cat Program.



Is available for on-call after hours for emergency situations, when available.



Responds to distressed and injured wildlife.
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Parks and Recreation
Heather Hemphill, Director
Heather is from Wilson, NC originally. She graduated from NC State with a Bachelor of Science
in Parks, Recreation, and Tourism Management. She has worked in the Parks and Recreation
industry for 28 years.
She has three children (all boys) and she has been married to Brian for 27 years. Her husband,
Brian is the Director of the NC Baptist Assembly. In her spare time, she loves spending time on
the beach, reading, and any sports-related activity.
She has the following certifications:
•

American Red Cross Certified Lifeguard Training and Instructor Trainer

•

Certified American Red Cross CPR, First Aide & AED Instructor

•

ARC Certified Water Safety Instructor

•

Certified Parks and Recreational Professional

•

Certified Playground Safety Inspector
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PLANNING BOARD
•

Shall consist of up to (7) voting members. (5) members and (1)alternate must
reside within the City limits and (2) members and (1) alternate must reside in
the ETJ.

•

Shall serve as an advisory board to the Board of Aldermen on matters involving
planning, zoning and development. Including, but not limited to:
•

Creation of a comprehensive development plan for the City and ETJ.

•

Action on any zoning, site plan or development request

•

Action on any subdivision request

•

Consideration and development of zoning amendments

MEMBERS
Tish Hatem
Maureen Meehan
Donnie Joyner
Richard Sloan
Scott Jones
Will Hewitt
Christopher Jones*
Gustavo Mibelli
Sue Hodgin*

•

The Planning Board may work with the Board, staff, residents, businesses and
community leaders to seek public input prior to the recommendation

•

The Planning Board shall occasionally make presentations to the Board and give
updates on its activities.
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BOARD OF ADJUSTMENT


The Board of Adjustment shall consist of (7) members and (2) alternates.
(5) members and (1) alternate must reside inside the City limits. (2)
members and (1) alternate must reside in the ETJ.



This Board conducts quasi-judicial hearings based solely on evidence
presented during the meeting.



The Board of Adjustment hears appeals from determinations made by the
Zoning Administrator or Building Inspector, variance requests, and special
use permits.



This Board also interprets unclear provisions in the UDO.



Board members are not allowed to have any communication with the
applicants or have an opinion about the hearing prior to the hearing.



Each decision shall be put in writing and reflect the Board’s
determination and finding of facts. It is then recorded to remain forever
attached to the property record.
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MEMBERS:
Harley Lemons
Pete Haislip
Josh Cline-McGee
Jenna Fontaine
Lisa Fosbury
Jason Robbins*

INTERESTING FACTS
The City of Southport is approximately 3.8 square miles
The City of Southport was established in 1792, under the name
Smithville
Smithville was the County seat from 1808-1977
Smithville was renamed Southport in 1887 in an effort to
promote the City as a major shipping port
The median age is 55.8 years old.
For every 100 females, there are 82.7 males
The median income for a family is $52,917, but the average
income is $87,076.
Some of the films made here include: I Know What you Did Last
Summer, Weekend at Bernie’s, Crimes of the Heart, A Walk to
Remember and Safe Haven
(Facts gathered from 2000 Census, World Population Review, IMDB, and Wikipedia)
39

CITY CHARTER


In 1983, the City charter was consolidated and there have been minor
changes since then.



The City charter is composed of (5) Articles. Within these articles, it is
explained the form of government that the City shall operate (councilmanager), the corporate limits, the election process, the Board positions,
the legislatively required positions, and the authority for special
assessments for certain projects.



The (5) required positions are: City Manager, City Attorney, City Clerk, City
Finance Officer, and City Tax Collector.



The City was divided into two wards:

* Ward No. 1: the portion of the city lying to the eastward of the center
line of Howe Street from the waterfront to the end of the corporate limits.
* Ward No. 2: The portion of the city lying to the westward of center line
of Howe Street from the waterfront to the end of the corporate limits.
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A copy of the charters is included in packet

City of Southport Proposed Budget
General Government - $2,793,149.18
(Board, Administration, Finance, Buildings and Grounds, Tourism, Community Building, City Garage)

Public Safety - $4,892,174.56
(Police, Fire & Rescue, Animal Services, Code Enforcement)

Sewer/Water - $5,681,389.83
Transportation - $535,262.06
(Streets, Powell Bill)

Environmental Protection - $280,917.00
(Solid Waste)

Cultural and Recreational - $787, 113.59
(Parks and Recreation)

Electric Fund - $7,538,944.58
Capital Projects - $7,413,062.00
(Howe Street, PartF, General Capital Projects, NCDOT NC211, System Development Fees)

TOTAL PROPOSED BUDGET - $29,922,013.00
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Why is it important to maintain a
healthy fund balance?


Revenue shortfalls



Unanticipated expenditures



Stabilize tax rates



Credit ratings



The LGC policy requires that units of government at the coast maintain a
minimum balance of at least 30% of the year’s prior expenditures, or
approximately (1) months worth of expenditures.



As of June 30, 2021, the City of Southport had a 38.42% unreserved Fund
Balance.
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FY21-22 GENERAL FUND BUDGET (Revenues)
REVENUE SOURCE

TOTAL $

PERCENTAGE

DESCRIPTION

Ad Valorem Taxes

3,000,380

10.3%

Rents

78,650

0.3%

Community Building, Indian Trail, Park
facilities

County Funding

1,680,754

5.8%

Fire District tax, ABC Revenue

State/Sales Taxes

1,712,970

5.9%

Motor vehicle taxes, Past due taxes & penalties,
Franchise taxes, Occupancy taxes, Local Option
sales tax,

Miscellaneous Revenue

2,583,757

8.9%

Powell Bill Funds, Current Services, Other Fire
revenue, Fire equipment loan, Interest on
investment, other revenues

Grants

232,104

0.8%

FEMA, Goldenleaf, Land & Water Conservation

Electricity Revenue

7,538,945

26%

Sales, Utility sales tax, service charges, interest
earned, miscellaneous revenues

Water/Sewer Revenue

5,681,390

19%

Sales, Tap fees, System Development Fees,
service charges, miscellaneous revenues,
appropriated fund balance

Capital Projects

6,669,268

23%

NCDOT, Part F Grant, Howe St Sewer
Replacement, Capital Project Funds

Totals

29,178,218

100%
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PROJECTS & GOALS


Continue to update the Unified Development Ordinances as needed



Road improvements, sidewalk improvements



Locate and repair weak points in existing infrastructure



Market the Community Building to increase profitability



Update the water and sewer rates to account for increase in charges from Brunswick County



Develop and implement the pedestrian corridor at the yacht basin



Possible utility merger with Brunswick County



Select and implement the streetlight policy



Develop an Integrated Pest Management plan



Carefully review all development projects, particularly larger projects like Indigo Phase 2



Work with NC211 with the widening project



Improve communication between the City and the public, and inside the organization



Improve the audio-visual and technology capabilities at the Community Building and for agendas.
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BEE CITY, USA
The Southport Beautification Committee has requested that the Board adopt a resolution in favor of participating
in the Bee City, USA program.
The program focuses on conserving native bee species, including safe habitats and helping other pollinators
including butterflies and moths. One way in which this occurs is by hosting community education events,
increasing the abundance of native plants, nest sites, and limiting the use of pesticides in pollinator areas.
There are tangible benefits to participating in the program.
* Ensure survival of vital animal species * Improve local food production
* Build community locally and nationally

* Support small businesses

* Address pest problems with fewer pesticides

* Heighten awareness of biological diversity

The Beautification Committee have volunteered to manage most aspects of the program. There are a few requirements for
participation in the program:
1.

Signage installed in pollinator garden and community garden

2.

Hosting at least (1) educational event each year

3.

Maintain and expand gardens/habitats

4.

Adopt an integrated pest management plan to increase non-chemical pesticide management and avoid pesticide spraying in
and around the pollinator and community gardens.

5.

Submit a yearly report of activities and progress to the organization.

The only aspect that the City staff would assist with, is possibly helping to install signage and continuing to maintain the
grass, collecting garden debris and limiting pesticides in those two garden areas.
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AMENDING THE CITY CHARTER
A city that wishes to amend its charter can use the charter change statute (G.S. 160A-101)
or may ask the General Assembly to make the change. However, the City’s representatives
in the G.A. might prefer the city use the statutory procedures.
AMENDMENT BY ORDINANCE

AMENDMENT BY LOCAL ACT

1. Board must adopt a resolution of intent. The
resolution must describe the proposed amendment.

1. Board must adopt a resolution requesting the NC
General Assembly to consider amending the charter.

2. A public hearing must be scheduled for not more
than (45) days after the adoption of the resolution.
Notice of the hearing must be published at least once
not less than (10) days before the hearing.

2. The General Assembly can request more information
(public vote) from the city, or they can send it to their
writers to compose the amendment. This would get
handled from a state level.

3. No more than (60) days after the hearing, the
council may adopt an ordinance amending the charter
as proposed in the resolution. The ordinance could
state that it is subject to a vote or not. If the
ordinance does not state that, and the Board
approved the ordinance, the public can petition. If
subject to vote, 10% of registered voters or 5,000
people must vote for the ordinance.
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LOCAL OCCUPANCY TAXES
Before a local government can levy occupancy tax, the General Assembly must adopt a local act granting
authority.
There are currently (80) counties and (550+) municipalities in NC that have been granted the authority.
Southport is one of these municipalities.
If a local government chooses to levy additional occupancy taxes, they would have to receive additional
authority from the General Assembly. Each act specifies a maximum occupancy rate and how the tax
proceeds can be used.
The City of Southport’s original act is 1989 HB 615, and it authorizes a 3% room occupancy tax. These
funds must be used to promote tourism and economic development.
In 2001 HB 1668, Southport received authority to levy an additional 2%, but the City would have to
establish a Tourism Development Authority. This would take revenue away from the City’s Tourism
Department and place it in the control of the Authority.
°A Tourism Development Authority would be a separate public authority under the Local Government
Budget and Fiscal Control Act. One-third of the members are required to be affiliated with businesses that
collect tax in the City. Three-fourths of the members must be individuals who are active in the promotion
of travel and tourism throughout the City.
° If there was a Tourism Development Authority, the City would have a say in how the additional
revenue is spent. Two-thirds of the revenue would have to spent to promote travel and tourism (through
marketing, publishing, etc.). The rest of the revenue would have to be used for tourism-related
expenditures to increase lodging facilities, meeting facilities or convention centers.
Currently, the City still only collects the original 3% occupancy tax that does not require a Tourism
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Prepared Meals Tax
Currently the state of North Carolina assesses a 1% prepared meals tax upon meals that are
prepared at restaurants. It does not include food that the retailer only slices or repackages.
The authority to collect such a tax is give in §105-164.3(28)-Sales and Use Tax. Most local
jurisdictions have requested and additional 0.5% tax. But legally, the highest local meal tax in NC
is 1%.
The fees do not apply to alcohol sales, or foods that require cooking to prevent food borne
illnesses.
The General Assembly must approve the use of additional taxes assessed my local jurisdictions.
Currently only (14) local jurisdictions have the right to charge an additional assessment.
Historically, if included as a voter referendum, the voters have not voted in favor of the
additional 1% tax.
The revenue collected under this provision must be used for tourism or cultural events. If the
jurisdiction can show a high level of tourism, which will generate a larger number of food sales, it
is more likely that the state government and taxpayers will be in support of this tax. Especially if
it can be used instead of raising property taxes.
The city would have to garner our Legislator’s support and ask him to introduce the bill and
guide it through the process, if the Board decided to pursue the additional taxes.
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Municipal Vehicle Tax
What is the purpose of a municipal vehicle tax?
Cities and towns in North Carolina are authorized, under § 20-97, to levy a motor municipal vehicle tax from $5 to $30 on vehicles.
Municipalities can use $5 of the tax revenue generated for any lawful purpose. Additionally, cities and towns that operate a public transportation system can use
another $5 of the tax revenue on the maintenance and operations of that system, as well as any related building and construction costs.
The remaining revenue generated from a municipal vehicle tax must be spent on public street projects, including maintenance and repair, construction, widening,
and other general improvements.
§ 20-97. Taxes credited to Highway Fund; municipal vehicle taxes.
(a) State Taxes to Highway Fund. – All taxes levied under this Article are compensatory taxes for the use and privileges of the public highways of this
State. The taxes collected shall be credited to the State Highway Fund. Except as provided in this section, no county or municipality shall levy any license or
privilege tax upon any motor vehicle licensed by the State.
(b) Repealed by Session Laws 2015-241, s. 29.27A(a), effective July 1, 2016.
(b1) Municipal Vehicle Tax. – A city or town may levy an annual municipal vehicle tax upon any vehicle resident in the city or town. The aggregate annual
municipal vehicle tax levied, including any annual municipal vehicle tax authorized by local legislation, may not exceed thirty dollars ($30.00) per vehicle. A city or
town may use the net proceeds from the municipal vehicle tax as follows:
(1)

General purpose. – Not more than five dollars ($5.00) of the tax levied may be used for any lawful purpose.

(2)
Public transportation. – Not more than five dollars ($5.00) of the tax levied may be used for financing, constructing, operating, and
maintaining local public transportation systems. This subdivision only applies to a city or town that operates a public transportation system as
defined in G.S. 105-550.
(3)
Public streets. – The remainder of the tax levied may be used for maintaining, repairing, constructing, reconstructing, widening, or improving
public streets in the city or town that do not form a part of the State highway system.
(c) Repealed by Session Laws 2015-241, s. 29.27A(a), effective July 1, 2016.
(d) Municipal Taxi Tax. – Cities and towns may levy a tax of not more than fifteen dollars ($15.00) per year upon each vehicle operated in the city or town
as a taxicab. The proceeds of the tax may be used for any lawful purpose.
(e) No Additional Local Tax. – No county, city or town may impose a franchise tax, license tax, or other fee upon a motor carrier unless the tax is
authorized by this section. (1937, c. 407, s. 61; 1941, c. 36; 1943, c. 639, ss. 3, 4; 1975, c. 716, s. 5; 1977, c. 433, s. 1; c. 880, s. 1; 1979, c. 173, s. 1; c. 216, s.
1; c. 217; c. 248, s. 1; c. 398; c. 400, s. 1; c. 458; c. 530, s. 1; c. 790; 1979, 2nd Sess., c. 1152; c. 1153, s. 1; c. 1155, s. 1; c. 1189; c. 1308, s. 1; 1981, cc. 74,
129, 210, 228, 310, 311, 312, 315, 368, 370, s. 10; c. 415, s. 10; cc. 857, 858, 991; 1981 (Reg. Sess., 1982), cc. 1202, 1250; 49
1983, cc. 9, 75; c. 106, s. 1; c.
188, ss. 1, 2; 1993, c. 321, s. 146, c. 479, s. 4; c. 456, s. 1; 1997-417, s. 2; 2009-166, s. 2(b); 2015-241, s. 29.27A(a).)

GENERAL OBLIGATION BONDS
General obligation bonds are the strongest form of security that a jurisdiction can pledge for a debt.
General obligation bonds are a pledge that the jurisdiction will levy whatever amount of property tax
is required to pay off the debt.

The NC Constitution requires that the jurisdiction hold a successful voter referendum before
pledging its full faith and credit. The amount that may be bonded (debt limitation) is restricted to 8%
of the appraised value of property subject to taxation. It can be calculated by taking the gross G.O.
(and any installment financing debt) and deducting the amount that is repaid from other sources than
the property tax. Overall, the net debt of any unit rarely exceeds 2% total.
All G.O. bond issuances must be approved by the LGC. The Commission considers factors including
the unit’s outstanding debt, its debt & financial management practices, tax base and projected taxes
needed to repay the debt including interest and the cost of borrowing.
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Installment Financing
Installment financing is the most common form of borrowing for local governments. An installment
financing agreement is a loan transaction in which a government borrows money to finance or
refinance the purchase of a capital asset or the construction or repair of fixtures or improvements
on real property owned by the government unit.

The unit of government must grant a security interest in the asset being purchased or in the real
property and improvements. For example, a municipality was granted an installment loan to build a
new police department. That government may pledge for security the new police department, but
no other property owned by that government.
The local government is free to use any unrestricted funds to repay the debt.
There are (3) types of installment financing:
1). Vendor Financing: most simple type; parties enter a contract for goods/property in exchange for a series of
payments until the debt is repaid. (ex. equipment purchases).

2). Lending Institution Contracts: most common type; there are three parties involved; there are two contractsgovernment with the vendor, and government with a financial institution. The financial institution pays the vendor, and
the government makes installment payments to the financial institution. (ex. purchasing a vehicle through a bank).
3). Bond Market Financing: most complicated type; the loan is sold to multiple/individual investors through the
issuance of Limited Obligation Bonds. This is used when the government unit needs to borrow a larger amount of money
but already has borrowed money during the same calendar year.
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