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BUDGET MESSAGE - FISCAL YEAR 2019-2020
CITY OF SOUTHPORT

The past fiscal year was a tough one for the City of Southport. It began with the scandal in the Police Department
and was followed by most damaging hurricane in decades. However, thanks to the leadership and support of the
Board of Aldermen, the hard work of City staff, and the coming together of the community; the City rebounded
and is getting stronger every day. There were lots of sacrifices and tough decisions made, but persistence has paid
off and the City’s future is bright.

The Police Department has made giant steps since last July under the leadership of the new Police Chief and will
be back at full strength this upcoming fiscal year. This year’s proposed budget will provide for two.new positions
that will help increase officer safety and allow for more community policing. Better and safer police vehicles will
also be provided under a lease program that allows us to maintain a stronger and more cost-effective fleet. This
lease program will also benefit other departments.

Our recovery from Hurricane Florence continues, but thanks to the dedication of the Public Services Department,
we are further along in our recovery efforts than anyone would have thought back in the fall. Not only did they
make major repairs to keep the City up and running after the storm, they continue to work hard to keep the City
looking good and running smoothly. The proposed budget will help give the department the resources to help the
City further recover from the storm and, along with some potential grant money, help us be better prepared for
the next storm and improve our overall infrastructure systems.

Conventional wisdom tells you that a hurricane as damaging as Florence would have a significant impact on
tourism. However, our Tourism Department along with our local businesses and community members have pulled
together and we are already seeing record crowds come back to the City. This budget includes a part-time
position for the Tourism Department based on the increasing visitors and growing responsibilities of the
department, which include acting as the City’s Public Information Office.

The hurricane also put great demands on other departments and positions as well. The Inspections and Planning
Department staff were out on the road before the emergency declaration was lifted assessing damage in the City.
They have also helped with recovery efforts for the City and individuals. Our City Clerk and Accounts Payable Clerk
have spent countless hours working on insurance and FEMA claims. Their hard work is starting to payoff. We are
seeing FEMA reimbursements come in on a regular basis and we are now more confident we will be reimbursed
for most if not all the repairs from the damage, which is good news for the current year budget and the proposed
one.

The City’s Parks and Recreation department staged and facilitated a large donation site after the storm that fed
and supplied many families in need. They did this while also getting their facilities and programs back up and
running with little delay. The proposed budget will provide for more improvements for park facilities and help
plan for future ones, including the Taylor Field project.



The Southport Fire and Rescue Department provided outstanding responses during the hurricane and is
responsible for saving many lives during water rescues. The department also housed first responders from several
agencies that were also critical to the disaster response. They did this in the same year that the department’s
responsibilities and coverage area increased significantly by agreeing to take over the Yaupon district. The
proposed budget funds four fulltime fire fighters that will help them ensure public safety and reduce the strain on
our dedicated volunteers.

The Finance Department worked hard not only managing the City’s finances, but also helping customers after the
storm, helping with FEMA paperwork, and locating additional revenue for the City. They did this while providing
information and data to complete our audits, preparing and monitoring the budget, and processing purchase
orders. The demands of this department are high, and this budget includes funding for the recently approved
Financial Specialist position to help the handle the load.

Fiscal year 2018-19 revealed the City’s strengths and weaknesses. The proposed Fiscal year 2019-20 proposed
budget will address these weaknesses while further improving our strengths. It does not include a tax increase;
however, it must be pointed out that this was a reevaluation year and our property tax receipts increased. If this
were not a reevaluation year, property taxes would have to be raised approximately three cents to fund this
budget.

That all said, this is a fiscally responsible budget and outside of a few new additional positions, there are no
significant increases in spending. The total revenues for the General Fund are projected at $8,319,783 with
proposed expenditures of $8,201,947. It will also include the ability to increase the City’s growing general fund
balance by an additional $117,000, improving the City’s financial health. Although it's not included in the budget,
the City’s fund balance and financial situation will see significant improvements if the sale of the City’s old
wastewater treatment property is completed. The Electric Fund will see revenues and expenditures of $7,964,933
and the Water and Sewer Fund will have revenues and expenditures of $4,110,350.

There are also many new and exciting projects that are underway or will begin this fiscal year. Those include
reconstructing the old City Dock into a new structure that will allow recreational opportunities for citizens, major
infrastructure improvements including a new wastewater treatment plant that will handle the City’s needs for
decades to come, and a large waterfront stabilization project that will protect the City’s shoreline while increasing
recreational opportunities and water access. As mentioned in the beginning of the budget message, the City’s
future is bright, and this proposed budget helps ensures that it stays that way.

Sincerely,

2

Bruce Oakley
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BUDGET ORDINANCE - FISCAL YEAR 2019-2020
CITY OF SOUTHPORT

BE IT ORDAINED by the Board of Aldermen of the City of Southport, North Carolina,
that, following a duly advertised public hearing, the following annual budget ordinance is adopted to
estimate revenues and make appropriations for the financial operations of the City of Southport for
the fiscal year beginning July 1, 2019, and ending June 30, 20120.

SECTION I. GENERAL FUND

A. Anticipated Revenues. The following revenues are estimated to be available in the General
Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Ad Valorem Taxes - PY $2,845,770
Local Option Sales Tax 997,434
Room Occupancy Tax 106,575
Utility Franchise Tax 365,000
Miscellaneous Tax and Permits 21,252
Permit and Inspection Fees 252,899
Fire inspections & permit fees 1,331,315
Rescue - Transport Fees 190,000
Police - Misc Grants 7,806
Refuse Collection Fees & Tax 240,000
Parks & Recreation .Grants 37,945
Tourism — Miscellaneous 20,795
Interest Earnings 125,000
Community Building Rentals 95,000
Sale of Fixed Assets 25,000
Community Garden, Beautification & Forestry 25,106
Insurance Recovery & other revenue 39,167
ABC Revenue - Law Enforcement 377,982
Powell Bill Distribution 124,783
FEMA Reimbursement 124,098
State Golden Leaf Grant 131,902
Appropriated Fire Fee Balance 631,954
Appropriated Fund Balance 203.000

Total Revenues $8,319,783



B. Expenditures. The following amounts are hereby appropriated in the General Fund for the

v

expenses of the city government and its activities for the fiscal year beginning July 1, 2019,

and ending June 30, 2020:

Governing Body $

Administration
Finance

Solid Waste

Buildings and Grounds
Garage

Police

Fire

Planning & Inspections
Streets

Parks and Recreation
Community Building
Tourism

Powell Bill

Total Expenditures $

SECTION II. ELECTRIC FUND

412,980
483,760
288,137
240,000
796,463
209,456
1,357,006
2,153,269
470,348
450,133
913,515
165,542
254,390
124,783

8,201,947

A. Anticipated Revenues. The following revenues are estimated to be available in the Electric Fund

for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Electricity Sales
Utility Sales Taxes
Service Charges
Other Revenues

Total Revenues $

7,400,000

525,739
34,194

—5.000

7,964,933

B. Expenditures. The following amounts are hereby appropriated in the Electric Fund for expenses

for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Total Expenditures $

7,964,933



SECTION III. WATER AND SEWER FUND

A. Anticipated Revenues. The following revenues are estimated to be available in the Water and
Sewer Fund for the fiscal year beginning:

Water $ 1,421,350
Sewer Sales 2,267,000
Water/Sewer Tap Fees 18,000
State Grant 65,000
Service Charges 25,000
Interest Income 1,000
Miscellaneous Revenues 13,000
Transfer System Development Fund 300,000
Total Revenues $ 4,110,350

B. Expenditures. The following amounts are hereby appropriated in the Water and Sewer Fund for
expenses for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Total Expenditures $ 4,110,350
SECTION IV. SYSTEM DEVELOPMENT FEE FUND

A. Anticipated Revenues. The following amounts are appropriated in the System Development
Capital Reserve Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020:

Sewer Development Fees $ 200,000
Water Development Fees 100,000
$ 300,000

B. Expenditures. The following amounts are hereby appropriated in the System Development
Capital Reserve Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020.

Transfer to Water and Sewer Fund $ 300,000
SECTION V. TAX RATE

There is hereby levied, for fiscal year 2019-2020, a tax at the rate of $0.2956 on each one hundred
dollars ($100) of assessed valuation of property located within the City of Southport for the purpose
of raising revenue in the General Fund. The assessed value of property is $938,025,702. Revenue
neutral tax rate, adjusted for growth is $.2654 on each one hundred dollars ($100) of assessed
valuation.



VI

SECTION VI. BUDGET OFFICER AUTHORITY

The city manager (budget officer) is hereby authorized to transfer appropriations within a fund and
between funds under the following terms:

A. He may transfer amounts between appropriations within the same fund, provided that
a report of such transfers shall be made no later than the next regular financial report
to the Board of Aldermen.

B. He may authorize temporary transfers of cash among funds as necessary to meet cash
flow needs.

All other transfers of funds between appropriations or budget funds shall be accomplished by Board
amendment of this ordinance.

SECTION IX. CONTINUING AUTHORIZATION

Prior year Capital Reserve Fund is no longer a restriction of Fund Balance. Previously-adopted
capital project budgets, grant project budgets, and special reserve funds are hereby un-authorized as
all such projects have been completed and all monies shall be returned to the associated funds upon
adoption of the Budget ordinance.

SECTION X. BUDGET IMPLEMENTATION

This ordinance and the supporting budget document shall be the basis of the financial plan for the
City of Southport municipal government for the 2019-2020 fiscal year. The budget officer shall
administer the budget and shall insure the finance officer and department heads of the city are
provided with sufficient guidance to properly implement this plan. Copies of the budget ordinance
shall be furnished to the city manager and the finance officer for their use and direction in the
disbursement of funds and to the city clerk for the official records of the city.

SECTION XI. ADOPTION

This ordinance has been adopted by the Southport Board of Aldermen in regualar session on June
13, 2020, upon the motion of Alderman and the second of
Alderman ,withavote of __ ayesand _ noes, and shall be
effective July 1, 2019.

Jerry V. Dove, Mayor

Attest:

Michele Windham, City Clerk
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