


City of Southport
June 11, 2015 | '
Mayor and Board of Aldermen,

Re: Budget Message 2015-2016

The 2015-2016 Budget is a good solid responsible budget for the City of Southport. The budget
proposes no change in the 24.56 cents per $100 of evaluation tax rate. Brunswick county completed the
property tax assessment this year and the valuation of Southport property decreased. Therefore the
revenue neutral tax rate would be 25.27 cents per $100 of evaluation. There is no change in fees for
water, sewer, recycling, yard trash. There is proposed fee changes for planning, zoning and inspection.

* These fees have not been adjusted since 1999. The electrical is not shown with a change but could

‘ *possibi’y be lowér based on the sale of the generation assets.

The budget proposes a COLA {cost of living adjustment) for employees of 1.8%. There are several capltai
itemns in the budget attached is a list. ‘There are several capital items that were proposed and consider
“but could not be funded of which included:

Wide format printer for Planning Department,

Painting the Community Building,

Backhoe, ' '

Street sweeper,

Computers,

Paving John Smith Cemetery,

Waterfront and erosion control,

HVAC system in the Visitor Center,

Contract for Salary Study, job descriptions and pay plan with steps,

Also, there was a 10% reductton in the departmental supphes of ali departmen’c excepi Fire, EMS and
Powell Bili,

This is a solid responsible budget that continues the great services for the citizens at a reasonable cost,
while planning for the furture. ' ' '

Respectfully submitted,

: -.Kerw%Dufﬁ_ &

City Manager

1029 N. HOIWE STREET » SOUTHPORT, NORTH CAROLINA 28481
‘www.cityofsouthport.com » PHONE: (910) 457-7900 - FAX: (910) 457-78058



City of Southport Capital Qutlay
_FY 16 Budget

wepartment

Total Capitat Outlay

Page II

Amount Type Description
" Administration & Electric 72,500 Equipment 1029 Howe St Generator
Electric 45,500 Equipment 500 joad management switches Resale
Planning/Code Enforcement 21,000 Equipmeant 3-4 ft printer, scanner, & file Cabinet
' ' Body Cameras $6,300, 2 guns & holsters 5400; Rada
Police 18,200 Equipment $3000; Car computers 57,200 -
Buildings & Grounds 16,000 Eduipment Replacement of mowers 763 & 765
- Fire Dept. ; Buildings & Ground - 16,100 Equipment Scissors Lift
Water/Sewer ; Buildings & Gr¢'uﬁd ;Planning 13,500 Equipment Pentrating Radar
Water/Sewer ' : 25,000 Equipment Forkdift
: Total Equipment 227,800
‘Police ' 1,000,000 Facilitles Renovation of Police Department
_Rescue 500,000 Facilities Renovation of Rescue department
Community Building 10,600 Facilities Painting Interior
Electric 254,400 Facilities City infrastructure underground installations
Parks & Recreation 17,300 Facilities Ft Johhnson Playground & mulch
Water/Sewer 6,000 Facifities Generator at Water Tank
Water/Sewer 642,400 Facilities AMR system
Water/Sewer 3,500 Facilities Pipe rack
Water/Sewer 16,000 Facilities Water main West Brown
Water/Sewer 18,800 Facilities Water system altitude valves and radios
_ Totai Faciiities 2,508,400
Administration, Electric, W/S 45,600 Other Accounting/utility/payroll hardware and software
Buildings & Grounds 30,000 COther Sailboat wreaths
_ Tourisnﬁ 15,450 Other Secyrity system, Printer, Cabinet
Powell Bill 182,500 Other Streets
Total Other 272,950 .
Rescue 38,500 Vehicles 2015 Chevy Tahoe
Police 30,000 Vehicles Patrol car
Water/Sewer; Streets 82,500 Vehicles Dump Truck
- ‘\Water/Sewer; Buildings & Ground 41,000 Vehicles Van, Pickup Truck
'V-Water'/Sewe_r - o - 27,000 vehicles 2015 £350 truck
o Total Vehicles 219,000 -
3,228,150



BUDGET ORDINANCE FISCAL YEAR 2(}15 2016
CITY OF SOUTHE’ORT

BE IT ORDAINED by th_e Board of Aldennen of the City of Southport, North Carolina,
that, following a duly advertised public hearing, the following annual budget ordinance is adopted to
estimate revenues and make appropriations for the financial operations of the Cuy of Seuthport for
the fiscal year beginning July 1, 20135, and endmg June 30,2016.

SECTION L GENERAL FUND

A. Anticipated Revenues. The following revenues are estimated to be available in the General Fund
for the fiscal year beginning July 1, 2015, and ending June 30, 2016:

Ad Valorem and Motor Vehicle Taxes

1,788,353
Local Option Sales Tax 717,600
Utility Franchise, Solid Waste, and Beer & Wine Taxes 314,200

ABC Store Distribution

Room Occupancy Taxes

Re?use Collection Fees

Inspection Permit and Other Code Enforcement Fees
Fire District Fees and Other Fire-Related Revenue '
County Rescue Support and Other Rescue-Related Revenue 201,000
Police Grants and Other Police-Related Revenue 20,000

$
$
$
$ 288,000,
$
$
$
$
$
3
Recreation Programs and Other Parks-Related Revenue $ 25,000
$
$
b
$
$
$
$
$
S

82,000
227,000
211,900
718,400

Community Building Rentals 98,000
Visitor Center and Other Tounsm Related Revenue 65,000
Other Revenues 44,100
Grants Park & Recreations for Gym 57,000

- 1029 N. Howe Street Lease and CAM Revenue 91,429
. Powell Bill Distribution & Fund Balance 182,500

. Proceeds from Financing 1,500,000
Fund Balance Appropriation 15,000

Total Revenues ' 6,64_6,482



B. Expenditures. The following amounts are hereby appropridted in the General Fund for the

expenses of the city government and its activities for the fiscal year begmnmg July 1, 2015, and
ending June 30, 2016:

Governing Body $ 161,969
Administration $ 349,780
Finance $ 208,725
Solid Waste $ 227,000
Buildings and Grounds $ 533,277
Garage § 175,609
Police $ 1,940,395
Fire $ 718,400
Planning & Code Enforcement $ 324,636
Rescue 3 784,843
Streets $ 233,493
Parks and Recreation $ 454,938
Community Building $ 119,718
Tourism $ 231,199
Powell Bill § 182.500
Total Expenditures $ 6,646,482

SECTION I. ELECTRIC FUND

A. Anticipated Revenues. The following revenues are estimated to be available in the Electric Fund
for the fiscal year beginning July 1, 2015, and ending June 30, 2016:

Electricity Sales $ 7,200,000
Utility Sales Taxes $ 504,000
Underground Service Installations $ 180,000
Service Charges . $ 90,000
Other Revenues $ 4,000
Total Revenues $ 7,978,000

B. Expenditures. The following amounts are hereby appropriated in the Electric Fund for expenses
for the fiscal year beginning July 1, 2013, and ending June 30, 2016:

‘Salaries and Benefits % 407,161
Purchase of Power $ 5,881,939
* Utility Sales Taxes $ 504,000
Underground Service Installations $ 186,900
Capital Outlay& Contract Services - Facilities $ 921,600
Other Expenditures ' $ 76,400
Total Expenditures $ 7,978,000



SECTION HI. WATER AND SEWER FUND

A. Anticipated Revenues. The following revenues are estimated to be available in the Water and
Sewer Fund for the fiscal year beginning July 1, 2015, and ending June 30, 2016:

Water and Sewer Sales $ 2,804,171
Water and Sewer Tap Fees 3 21,624
Sewer Impact Fees b 370,000
Water Impact Fees $ 53,170
Fund Balance $ 380,790
Total Revenues $ 3,629,755

B. Expenditures. The following amounts are hereby appropriated in the Water and Sewer Fund for
expenses for the fiscal year beginning July 1, 2015, and ending June 30, 2016:

Salaries and Benefits

Water Purchases
Distribution/Collection Supplies
Sewer Capacity Allocation 750,000
Contract Services - System Maintenance 371,000

$ 571,578
$
$
$
$
Capital Outlay — Equipment $ 37,600
5
$
$
$
$

639,764
174,500

Capital Outlay — Vehicles 103,250
Capital Outlay — Facilities 695,700
Debt Service 119,963
Other Expenditures 166,400

Total Expenditures 3,629,755

SECTION IV. TAX RATE

There is hereby levied, for fiscal year 2015-2016, a tax at the rate of $0.2456 on each one hundred
dollars ($100) of assessed valuation of property located within the City of Southport for the purpose.

of raising revenue in the General Fund.

SECTION V. BUDGET OFFICER AUTHORITY

The city manager (budget officer) is hereby authorized to transfer appropnatlons within a fund and
between funds under the following terms:

A. He may transfer amounts between objects of expenditures (line items) within a
departmental appropriation.
B. He may transfer amounts between appropriations within the same fund, provided that

a report of such transfers shall be made no later than the next regular financial report
to the Board of Aldermen. He may approve un-budgeted inter-fund transfers, up to

W



C. He may transfer and/or utilize appropriations contained in contingency appropriations
within a fund (except for contingency amounts within the governing board
appropriation) or in emergency fund appropriations.

b. He may authorize temporary transfers of cash among funds as necessary to meet cash
flow needs.

E. He may transfer funds from capital reserve funds, up to $20,000 per purpose, to meet
current needs for the purpose for which such funds are being held in reserve, provided
that a report of such transfers shall be made no later than the next reguiar financial
report to the Board of Aidermen :

All other transfers of funds between approprlatmns or budget funds shall be accomplished by Board
amendment of this ordinance.

SECTION VIII. CONTINUING AUTHORIZATION

Previously-adopted capital project budgets, grant project budgets, and special reserve funds are
hereby re-authorized, and revenues and appropriations made for all such funds shall remain
authorized on an ongoing basis until such projects are completed and/or all funds are utilized. At the
conclusion of such eapital projects or grant projects, any residual, unexpended local funds shall be
transferred to the general government or enterprise fund with which the project is associated.

SECTION IX. BUDGET IMPLEMENTATION

This ordinance and the supporting budget document shall be the basis of the financial plan for the
City of Southport municipal government for the 2015-2016 fiscal year. The budget officer shall
administer the budget and shall insure the finance officer and department heads of the city are
provided with sufficient guidance to properly implement this plan. Copies of the budget ordinance
shall be furnished to the city manager and the finance officer for their use and direction in the
disbursement of funds and to the city clerk for the official records of the city.

SECTION X. ADOPTION

This ordinance has been adopted by the Southport Board of Aldermen in regular session on June 11,

2015, upon the motion of Alderman JAues FowerL and the second of Alderman
;{:&‘{ Ered” Poole , with a vote of _Cg_ ayes and O noes, and shall be effective
July 1, 2015, |

Yy

). Howard Mayor

| Sgié?;gy

Mod b Viden

Michele Windham, City €lerk




SUMMARY OF APPROVED REVENUES AND APPROPRIATIONS FY 2015-2016

" REVENUES -

Ad Valorem Property Taxes

Locat Option Sales Tax

Utility Franchise, Solid Waste, and Beer & Wine Taxes
ABC Store Distribution

Occupancy Taxes

Refuse Collection Fees

inspecticn Permit and Other Code Enforcement Fees
Fire District Fees and Other Fire-Related Revenue
County Rescue Support and Other Rescue-Related Revenue
Police Grants and Other Police-Related Revenue '
Recreation Programs and Other Parks-Related Revenue
Community Building Rentals -

Visitor Center ang Other Tourism-Related Revenue
Other Revenues '

Gym Grant )

1029 N. Howe Street Lease and CAM Revenue

Powell Bill Distribution ’
Proceeds from Finéncing ) :

Fund Balance Beautification Committee

REVENUES

Electricity Sales

Utility Sales Taxes

Underground Service Installation
Service Charges

Load Management Switch Sales
Interest

REVENUES

Water/Sewer Sales
Water/Sewer Tap Fees
Sewer Impact Fees
Water Impact Fees
Fund Balance '

GENERAL FUND

Page 1

APPROPRIATIONS

1,788,353 Governing Body
717,600 Administration
314,200 Finance
288,000 Solid Waste
82,000 Buildings & Grounds
227,006 Garage
211,900 Palice
718,400 Fire
201,060 Planning & Code Enforcement
20,000 Rescue
25,000 Streets
98,000 Parks & Recreation
65,000 Community Building
44,100 Tourism
57,000 Powell Biil
91,429
182,500
1,500,000
15,000
5,606,482
ELECTRIC FUND
APPROPRIATIONS
7,200,000 Salaries and Benefits
504,000 Flectric Power Purchase
180,000 Utility Sales Taxes
90,000 Contract Services - System Maintenance
4,000 Underground Service Instailation
- Capital Qutlay - Faciiities
Other Expenses
7,978,000
WATER & SEWER FUND
APPRCGPRIATIONS
2,804,171 Salaries and Benefits
21,624 Water Purchase
370,000 Distribution/Collection Supplies
53,170 Sewer Capacity Allocation
380,790 Contract Services - System Maintenance
' Capital Outiay - Equipment
Capital Outlay - Vechicles
Capital Qutlay - Facilities
Debt Service
{Other Expenses
3,629,755

161,969
348,780
208,725
227,000
533,277
175,609
1,940,395
718,400
324,536
784,843
233,493
454,938
119,718
231,200
182,500

6,646,482

356,734
5,882,901
504,000
480,000
186,900
493,315
| 74,100

7,978,000

571,577
639,765
174,500
750,000
371,000
37,600
103,250
695,700
119,963
166,400

3,628,755



Code

- 10-3100-1100

10-3102-0000
10-3100-1700
10-3100-1200
10-3230-0000

10-3322-0000

10-3324-0000
10-3325-0000
10-3837-0000
10-3838-0000
10-3270-0000
10-3210-0000
10-3260-0000
10-3500-0000
+~ 3343-0000

3343-0100
10-3343-0400
10-3839-0300

10-3434-0100
10-3434-0200
10-3434-0300
10-3839-0600

10-3437-0100
10-3437-0200

- 10-3437-0300

10-3437-0500
10-3437-0600
10-3443-0300
10-3474-0000
10-3612-0000
10-3612-0300

10-3832-0100

10-3832-0200
- 7"-3833-0005
. £3840-0100
10-3834-0000
10-3617-0000
16-3834-0300

APPROVED REVENUES - FY 2015-2016

GENERAL FUND

‘Ad Valorem Taxes - Current Year,

based on $673.9 million assessment

and 95.5% collection rate
Ad Valorem Taxes - Prior Year
Property Tax Interest & Penaities
Motor Vehicle Taxes .
tocal Option Sales Tax
Beer & Wine Tax
Utility Franchise Tax -
Solid Waste Disposal Tax
ABC Revenue - General
ABC Revenue - Law Enforcement
Room Occupancy Tax
Dog Tags & Citations
Privilege License Tax
Refuse Collection Fees
Permit & Inspection Fees
Home Owners Recovery Fund
Planning & Zoning Fees
Lot Cleaning Reimbursements
Misc Grant Fire & Rescue On behalf of F&R
Fire District Fees '
Fire Donation -Duke Energy
Fire - Miscellaneous Grants
Fire - Miscellaneous Revenue
Fire Response Fees

Rescue Fees - Brunswick County

Rescue Donation -Duke Energy
Rescue - Miscellaneous

Rescue - Transport Fees

Police - Miscellanecus Revenue
Police - Miscellaneous Grants
Cemetery Lot Sales & Fees
Parks & Recreation - Program Fees
parks & Recreation - Donations
Lease Revenue o

Cam Revenue

Beautification Donations

Boat Slip Rentals

Community Building Rentals
Tourism - Special Events
Tourism -Miscelianeous

FYy 2014
Actual

1,620,737

50,187
13,846
95,908

656,336
13,066

301,286

1,825

269,105
12,011
83,856

1,110
15,352
188,773
180,292
155
6,960
8,097
638,157
650
435

36,000
6,896
148,946
5,452
3,500
1,255
20,362
3,200
86,500
2,000
14,655
83,370
2,010
14,008
Page 2

Approved
FY 2015
Budget

1,613,000

50,187
13,846
95,908
680,912
13,267
301,286
1,932
269,105
12,011
83,856
1,200
18,000
192,200
180,292
155
6,960

644,000
25,000
650

400
10,000
35,000
7,500
181,900

17,300
29,200
17,000
86,500
30,000
14,655
93,370

5,000
14,008

PROJECTED
FY 2015
Estimate

1,643,873

47,269
9,112
93,181
677,079
13,200
295,374
1,121
321,371
16,130
78,072
1,088
3,804
209,101
153,434
2,545

686,404
25,000
10,600

6,565
36,000
5,000
152,089
4,600
13,588
22,826
5,250
86,500
3,160
12,870
89,384

3,879

FY 16
Approved

1,646,765

39,400
9,000
93,188
704,000
13,600
313,000
1,200
275,000
13,000
82,000
1,000
227,000
205,000
600
5,000
300
75,000
25,000
10,000
400
8,000
36,000
5,000
160,000
5,000
15,000

25,000
75,073
16,356
15,600
12,600
98,000

5,000

4,000



e
10-3839-06501

10-3835-0000
10-3839-0100
10-3835-0200
10-3839-0402
10-3810-0000

GENERAL FUND ‘

Sale of Merchandise - Visitors Center
Comm Bldg Annex Lease Revenue
Sale of Fixed Assets

Misceilaneous Revenue - General
insurance Recoveries '
FEMA Disaster Recoveries

Interest Earned

Comm Bldg Annex Lease Revenue

Totzl General Fund Revenue
Other Financing Sources:
Powell Bill Distribution
Transfers From Other Funds
Proceeds from Financing
Gym Grant _ _
Total Other Financing Sources

Totai GF Revenue & Other Financing Sources

ELECTRIC FUND

: -Ekectricity Sales

Utility Sales Tax

Underground Service Instalfations
Service Charges

Load Management Switch Sales
interest Earnings

‘Miscellaneous Income

Total Electric Fund

WATER/SEWER FUND

Wate_r/Sewer Sales

 Water/Sewer Tap Fees

Sewer Impact Fees

‘Water Impact Fees

Interest Earnings
Miscellaneous Income -
Fund Balance Appropfia_tion
Federal Grant Revment
Total Water/Sewer Fund

Page 3

Approved PROIECTED
FY 2014 FY 2015 FY 2015 FY 16
Actual Budget Actual Approved
32,577 32,577 55,252 56,000
17,736 17,736 12,898 2,500
11,261 L '9,160 5,000
6,273 6,273 4,012 5,000
1,208 © 1,208 3,747 4,000
| - 15,000 - -
4,665,353 4,819,391 4,804,147 4,891,980
105,753 100,000 - 182,500
60,500 86,500 - .
119,985 1,280,000 - 1,500,000
- - - - 57,000
286,238 1,466,500 - 1,754,500
4,951,591 6,285,891 4,804,147 6,646,480
Projected
FY 2014  FY 2015 FY 2015 FY 2016
 Actual ‘Budget Actual Approved
6,885,511 7,035,200 7,200,000 7,200,000
200,718 492,500 504,000 504,000
169,605 130,000 179,646 180,000
91,098 90,000 92,688 90,000
3,398 3,800 4,768 4,000
5,544 5,000 - -
. - 2,098 -
7,355,874 7,756,500 7,983,188 7,978,000
Projected
CFY 2014 FY 2015 FY2015  FY16
 Actual Budget . Actual Approved
2,144,561 2,677,000 2,722,496 2,804,171
22,350 20,000 20,400 21,624
© 299,000 100,000 441,466 370,000
45,500 25,000 50,160 53,170
. 2,746 11,000 - -
R - 12,036 -
- - : - 380,790
321,279 - - .
2835836 2,823,000 3,246,558

3,629,755



Account
Number

0000
0100
0200
0201
0202
0700
0500
1000
1001
1002
1100
1300
1400
1700

1800
2100
2400
2500
2600
2606
2604
2700
3100
3101
3200
3300
3500
3501
3502
3700
3900
4400

4500
6300

5100
5400
5500
5800
7100
3500
9700

GENERAL FUND EXPENDITURE SUMMARY
Agcount

FY 16
Description FY 14 Actual  FY 15 Budget FY15 Estimate Approved
Full-Time Employees 1,153,732 1,154,300 1,226,006 1,428,709
Separation Aliowance 10,055 9,500 4,947 -
Part-Time Empioyees 191,683 161,200 121,765 134,727
‘Volunteer Fees _ 159,246 168,500 193,250 205,000
“Voluniger Stipends 20,976 18,000 30,075 18,000
401k Retirement 57,233 60,600 64,334 68,282
FICA : 117,825 127,500 106,600 138,491
LGERS Retirement 81,673 92,000 93,138 94,348
- Firefighter Retirement 12,727 6,000 - 6,000
Paymen‘ts to Firefighter Retirees - 23,000 23,000 23,000
Heaith insurance 358,867 420,200 417,715 442 669
Unemployment Reserve 13,554 13,700 - -
Workers Compensation 49,967 53,400 50,536 65,645
‘Other Personnel Costs 36,000 19,249 15,400 13,0C0C
Total Salaries & Fringe 2,263,543 2,328,545 2,346,766 2,637,875
Professional Fees 39,982 47,000 33,327 106,580
Unifarms & Protective Gear 43,110 41,600 38,502 50,300
Inspections 5,858 6,000 - 6,000
Vehicle Expenses 72,433 75,900 69,562 79,000
Department Supplies 218,920 215,400 216,545 216,603
Distribution/Collection System Supplies 196,043 186,200 194,599 227,000
Fire Prevention Supplies 2,365 11,000 4,452 11,6C0
Purchases for Resale 33,827 33,900 43,900 52,600
Training & Travel 39,282 49 400 41,035 55,720
Community Resource _ - - 5,000
Communications 82,276 101,300 69,702 79,520
Litilities 158,014 188,000 205,381 206,000
R/M Equipment 22,448 28,700 10,613 24,800
R/M Vehicles 27,011 31,800 27,853 29,100
R/M Facilities 83,779 63,800 53,935 134,200
Advertising. .80 500 - 4,500
Other Services 62,450 38,900 24,822 30,900
Contract Services 128,279 108,300 127,827 143,000
insurance & Bonds 92,112 83,700 101,012 94,100
_Elections 1,805 - - 2,000
Total Operating Expenditures 1,311,064 1,311,400 1,263,107 1,557,923
Capital Qutlay - Equipment - 50,705 86,200 70,528 162,450
Capital Outtay - Vehicles 66,374 84,300 75,312 68,500
Capital Cutlay - Other 52,227 5,800 5,800 42,450
Capital Outlay - Facilities o - 65,000 50,817  1,543,30C
Debt Service & Cooperative Agreements 455,248 465,921 410,691 410,883
Transfer to Other Funds ' - 66,000 43,000 -
Discretionary - 75,500 14,546 43,000
Poweli Bill - - ~ 182,500
Total Capital & Other Expenditures 624,554 850,221 675,695 2,450,683
Total Expenditures. 4,199,161 4,490,170 4,285,567 6,646,481

Page d
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